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Executive Summary

Introduction

The Wipro TalentNext program has emerged as a strategic intervention to address the
widening gap between conventional engineering education and the rapidly evolving
demands of the global technology industry. As digital transformation accelerates
across sectors, there is an increasing need for engineering graduates to possess
practical, industry-aligned skills in emerging technology domains. TalentNext
responds to this need by equipping engineering faculty with advanced technical
competencies in areas such as Java Full Stack development, cloud computing,
artificial intelligence, machine learning, and cybersecurity. Through structured,
project-based training workshops, the program strengthens the quality of technical
education delivered in engineering institutions and ensures that students gain
exposure to contemporary industry practices.

A key feature of the TalentNext initiative is its focus on capacity building of faculty
members, who act as catalysts for improving student learning outcomes. Faculty
nominated by participating colleges undergo intensive training at Wipro centres and,
upon successful completion, receive certification as Wipro Certified Faculty (WCF).
These certified faculty members subsequently deliver industry-relevant training to
students through the PBLApp portal, which hosts more than 200 hours of structured
learning modules, assessments, and milestone-based projects. This cascading model
enables the program to scale its impact by strengthening institutional teaching
capacity while simultaneously enhancing student employability.

Methodology

The impact assessment adopted a mixed-methods research design to evaluate the
effectiveness of the TalentNext program in strengthening faculty capability and
improving student readiness for technology careers. The study involved interactions
with multiple stakeholders, including trained faculty members(N=223), participating
institutions(N=12), and program implementation team(3). Quantitative data collected
through structured surveys was complemented by qualitative insights obtained
through Key Informant Interviews (KlIs) with institutional representatives and program
stakeholders. The assessment framework examined the program'’s Theory of Change
(ToC) and Logical Framework, analysing how inputs such as faculty training, digital
learning resources, and institutional partnerships translate into improved teaching
practices, enhanced student learning outcomes, and long-term strengthening of the
engineering education ecosystem.

Major Findings
The Wipro TalentNext Impact Assessment reveals that the Wipro Certified Faculty

(WCF) program is highly effective in bridging the industry-academia gap through
strategic capacity building and pedagogical reform.
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Program Beneficiaries

Program Design (Relevance and Coherence): The program is highly industry-aligned,
with 97.8% of faculty agreeing that the curriculum meets current digital technology
demands. It effectively addresses existing university syllabus gaps (93.3%) and
provides significant professional recognition within participating institutions (96%).
Furthermore, 96.9% of respondents confirmed that program goals remain consistent
with their college’s academic leadership initiatives.

Program Delivery (Effectiveness and Efficiency): Faculty proficiency in advanced
technologies increased significantly for 96.4% of participants, and 95% reported
improved ability to teach complex concepts. While 92.9% feel confident guiding
students through industry-level frameworks, some efficiency challenges exist; 19.3% of
faculty remained neutral or disagreed that the training duration was sufficient to
grasp core concepts, and 18.8% raised concerns regarding the 1:150 faculty-to-student
mentorship ratio. However, 93.3% praised the prompt resolution of technical issues by
Wipro's support team.

Impact and Sustainability: The program has catalyzed a permanent shift from
theory-centric to Project-Based Learning (PBL) centric teaching for 93.2% of faculty.
Observed student outcomes are robust: 95.9% noted improved industry readiness and
95.5% observed higher logical thinking skills among students. Crucially, 75.8% of
faculty reported a noticeable increase in departmental placement rates, and 95.1%
stated the program improved their personal performance appraisals. Long-term
sustainability is evident, with 88.3% of faculty continuing to apply TalentNext
methodologies in non-TalentNext classes, ensuring the intervention’s enduring
institutional value.

Insights from TPOs -Participating Institutions

This section synthesizes qualitative insights from key academic stakeholders—
specifically placement officials and educational institution heads. Representing
engineering colleges predominantly located in non-metro, Tier-Il, and Tier-lll Indian
cities, these respondents provide crucial, ground-level perspectives on student
employability and institutional dynamics within diverse, often economically modest,
academic communities.

» Strategic Relevance: The program effectively bridges the chronic industry-
academia divide by equipping students—particularly those fromm non-metro and
Tier-l/lll institutions—with highly sought-after, market-ready skills (such as Java
and Full Stack development) required by top-tier MNCs.

» High Effectiveness: Driven by a ‘Train-the-Trainer’ model, the initiative empowers
local college professors as Wipro Certified Faculty (WCF). Coupled with a rigorous
Project-Based Learning (PBL) framework, it successfully transitions students from
theoretical learning to practical coding, significantly reducing interview anxiety.
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o Operational Efficiency: The tuition-free, digital-first delivery model enables
massive scalability without straining college finances. While highly efficient, minor
bottlenecks remain regarding local campus IT infrastructure and internet
bandwidth.

» Transformative Impact: The program serves as a powerful engine for social
mobility, helping students fromm modest backgrounds secure premium IT roles.
Crucially, it triggers a spillover effect—elevating the baseline quality of the entire
student talent pool and dramatically improving campus placement rates across
various other tech companies.

» Long-Term Sustainability: By permanently embedding enterprise-level expertise
within the college’s own teaching staff, the program creates a self-sustaining,
long-term ecosystem for advanced technical training.

Insights from Wipro Team

The Wipro TalentNext program democratizes digital skilling by targeting Tier 3 cities
(80%) and government institutions (50%). Aligned with national missions like the
National Education Policy, it replaces theoretical instruction with Project-Based
Learning. While transitioning faculty face challenges, intensive training has
empowered over 4,000 professors. Digital platforms like the PBLApp ensure efficient
progress tracking. Long-term sustainability is supported by a ‘Master Trainer’ model to
replace departing staff. Despite rural infrastructure constraints, the program
maintains a high success rate, with an institutional exit rate under 2%. Wipro now looks
to integrate Generative Al for future readiness.

Way Forward

Increase Program Duration and Improve Scheduling: Faculty recommend extending
TalentNext's duration and aligning it with academic calendars—possibly during
vacations—to provide sufficient time for curriculum coverage, assignments, and
practical project work.

Strengthen Practical and Industry-Oriented Learning: To align with evolving industry
demands, faculty recommend increasing hands-on learning through real-world
projects, hackathons, and case studies, while expanding exposure to emerging
technologies like Generative Al, cloud computing, and cybersecurity.

Improve Learning Support, Resources, and Platform Access: Faculty recommend
improving program delivery by providing downloadable materials, extending portal
access, enhancing the PBL platform, and strengthening technical support, mentor
communication, and student progress tracking systems.
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Introduction

The contemporary educational ecosystem is undergoing a significant transformation,
driven by the increasing need to align academic learning with rapidly evolving
industry requirements. As technology continues to reshape the global workforce,
institutions and corporations are recognizing the importance of equipping educators
and students with relevant digital and technical competencies. In this context,
industry—academia partnerships have emerged as a critical mechanism for
strengthening the quality of engineering education, enabling faculty and students to
stay updated with emerging technologies while improving employability outcomes.

Wipro's TalentNext program represents a strategic initiative aimed at bridging the gap
between conventional engineering education and the skill requirements of the IT
industry. Through this program, Wipro collaborates with engineering colleges to
strengthen faculty capabilities in advanced technology domains such as Java Full
Stack development, cloud computing, artificial intelligence, machine learning, and
cybersecurity. The program focuses on building faculty capacity through intensive
hands-on and project-based workshops, ensuring that educators are equipped to
deliver industry-relevant training to students. Upon successful completion of the
training, faculty members are certified as Wipro Certified Faculty (WCF), enabling
them to facilitate structured learning for students through Wipro’s PBLApp portal and
integrate practical, application-based knowledge into classroom teaching.

A key strength of the TalentNext program lies in its structured and comprehensive
learning framework. Faculty participants gain access to over 200 hours of curated
modules, assessments, and milestone-based learning pathways, designed to keep
them updated with emerging digital technologies and industry practices. By
strengthening faculty capabilities, the program indirectly benefits a large number of
engineering students who receive industry-aligned training through their institutions.
Certified faculty members subsequently conduct student training programs within
their colleges, ensuring sustained knowledge dissemination and strengthening the
ecosystem of industry-ready technical education.

The implementation model of the program involves close collaboration with partner
institutions. Engineering colleges nominate faculty members to participate in training
sessions conducted at Wipro centers. After completing the certification process, Wipro
Certified Faculty lead structured student learning initiatives annually, guiding learners
through project-based modules and milestone-based assessments. Students who
successfully complete these learning pathways are eligible for Wipro Java
certifications. Against this backdrop, the present Impact Assessment (IA) study seeks
to evaluate the effectiveness of the TalentNext program in strengthening faculty
capacity, enhancing the quality of engineering education, and improving students’
industry readiness. The assessment examines the program’s implementation
processes, perceived benefits among stakeholders, and its broader contribution to
bridging the gap between academia and industry. Furthermore, the study identifies
key implementation challenges and provides strategic recommendations to
strengthen the program’s long-term impact and sustainability.
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Scope of study

Objectives
Vi
7/ \\
Assess the relevance, / \
. . ! 1 Present stakeholder
effectiveness, efficiency, I 0 3 1 . .
. . . \ I insights to have a 360-
impact, and sustainability of  \ ); .
\ y: degree understanding
TalentNext program Saa
TN
Document key learnings, 'I \ Provide recommendations
innovations, and I o 4 ‘ for scaling, replication, or
implementation |\ ,l design improvement
\
challenges e ',/

The program fulfills the provisions of item (ii) outlined in Schedule VIl of the
Companies Act, 2013, which is ‘promoting education, including special education and
employment enhancing vocation skills especially among children, women, elderly,
and the differently abled and livelihood enhancement projects’.

The program also addresses the following Sustainable Development Goals:

DECENTWORK AND
ECONONICGROWTH

17 fomecoxs

&

SDG 4: Quality Education

Target 4.4

By 2030, substantially increase the number of youth and adults who have
relevant skills, including technical and vocational skills, for employment, decent
jobs and entrepreneurship.

SDG 8 : Decent Work and Economic Growth

Target 8.6

By 2020, substantially reduce the proportion of youth not in employment,
education or training.

SDG 9: Industry, Innovation and Infrastructure

Target 9.5

Enhance scientific research, upgrade the technological capabilities of industrial
sectors in all countries, in particular developing countries, including, by 2030,
encouraging innovation and substantially increasing the number of research
and development workers per 1 million people and public and private research
and development spending.

SDG 17: Partnerships for the Goals

Target17.H

Encourage and promote effective public, public-private and civil society
partnerships, building on the experience and resourcing strategies of
partnerships.
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Methodology

The three-point assessment framework used in the assessment is developed by the
Give Grants based on the OECD-DAC framework for impact assessment. It broadly
investigates the following aspects:

Relevance |
of the intervention

Rationale for the

selection of Efficiency of
intervention, ° " program
beneficiaries, ) implementation
locations & «@:)) Effectiveness of
the program partner. Program . program
Preparedness - Delivery implementation
for the Capability to
intervention - mitigate
Depth of impact challenges

Sustainability of
impact

Sampling Strategy

‘ 238 ‘ 293 22?-.‘0‘?!2.?“

. . . e Purposive sampling;
Interviews with Wipro

Total Sample Size . Sample size
Certified Faculty .
predefined

2 3 e Stratified sampling at

1 study locations

Interviews with Interviews with .
—5 Wipro Team e Representatives of
s

key stakeholders
involved in the

program, in addition
to beneficiaries
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Theory of Change

The Theory of Change Framework (ToC) for the given program is illustrated below:

Input Output Outcome Impact
The specific .
actions or The direct and The changes or |oTrrse—¥<|at|lmoetf?chT%r
processes that a immediate results effects that occur gresult that a
program or products of the as a result of the roqram or
undertakes to activities outputs and - P gt O <t
achieve its goals undertaken. activities. shshbalnrlbialia

and objectives.

Wipro subject
matter experts
and trainers
200+ hours of
structured
curriculum (Java
Full Stack, Cloud,
Al/ML,
Cybersecurity)
PBLApp digital
learning platform
Assessment and
certification
framework
Institutional
partnerships and
faculty
nominations
Monitoring and
milestone tracking
systems

Faculty trained
through structured
workshops

Faculty certified as
Wipro Certified
Faculty (WCF)
Student training
programs
delivered annually
via PBLApp
Students complete
milestone-based
assessments
Wipro Java
certifications
awarded to
successful
learners

Enhanced faculty
competency in
emerging
technologies
Strengthened
institutional
capacity to deliver
industry-aligned,
project-based
learning

Improved student
technical
proficiency and
practical exposure
Increased student
certification
completion rates

e |mproved
employability and
job-readiness of
engineering
graduates

e Stronger
academia-
industry alignment

e Sustainable
pipeline of digitally
skilled talent for
the IT industry
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Impact

Activity ——p Output —p) Outcome —p

Logical Framework
Analysis

A logical framework model is created against the identified ToC to reflect the
identifiable indicators, means of verification, and assumptions, as given below:

Improved employability and e %increasein student ¢ Placement e Continued
digital readiness of engineering placements in reports from demand for
graduates through sustained IT/digital roles colleges digital and
integration of industry-aligned, e % students earning e Certification emerging tech
project-based learning. Wipro/industry records skills
certifications e Employer e Industry
e Employer satisfaction feedback surveys recognition of
levels Wipro

certifications
remains strong

Enhanced faculty competency e % faculty certifiedas e Wipro ¢ Faculty remain
and strengthened institutional WCF certification committed post-
capacity to deliver industry- e % colleges database certification
relevant training in emerging implementing annual ¢ PBLApp analytics e Institutions
technologies. student programs dashboard allocate
e % students e College academic time
completing milestones implementation and infrastructure
and assessments reports
Faculty trained and certified; e No. of faculty trained ¢ Training e Colleges
structured student training * No. of WCF attendance nominate
programs delivered through certifications awarded  sheets suitable faculty
PBLApp with milestone-based ~ * NO-Of studentbatches « Certification * Students actively
. L trained annually records
progression and certification No. of student « PBLA enroll and
b pp usage -
eI certifications awarded  data periETeiE
e Internal
monitoring
reports
Deployment of Wipro trainers ¢ No. of workshops e PBLApp e Sustained
and subject matter experts; conducted completion data funding and
provision of 200+ hours of ¢ No. of training hours e MoUs with institutional
structured curriculum via delivered colleggs ‘ selllelsereiion
PBLApp; faculty workshops and e No. of partner colleges ¢ Administrative -
certification assessments; onboarded records AVGI|.qu|Ity o.f
institutional partnerships and e Budget allocated and qualified trainers
monitoring systems to track utilized

milestone completion.
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Background
Information

Findings & Analysis

This section presents key findings from the impact assessment of the TalentNext
program based on responses from 223 trained faculty members under the Wipro
Certified Faculty (WCF) initiative. The analysis examines faculty perspectives on the
program’s relevance, effectiveness, efficiency, impact on teaching and student
outcomes, and long-term sustainability, highlighting how the initiative has
strengthened industry-aligned technical education within participating institutions.

Gender Distribution

The gender distribution of faculty participating in the TalentNext program indicates a
relatively balanced representation. Among the 223 respondents, 55% are male, 45%
are female, and 0.4% identify as other. The near parity between male and female
faculty participation reflects an encouraging level of gender inclusivity within
engineering education and the program’s outreach. The strong representation of
women faculty suggests that the initiative is contributing to strengthening technical
capacity among female educators in STEM disciplines, which can further influence
female student participation and mentorship within engineering institutions.

Female
45%

Male
55%

Gender Distribution of respondent TalentNext faculty
Age Profile of Faculty

The age distribution shows that the maijority of
faculty participants fall within the mid-career
stage. The average age of respondents is 39
years, indicating that the program primarily
engages experienced educators who are
actively involved in curriculum delivery. A
significant 61% of respondents fall within the 36—
45 years age group, while 29% are between 25—
35 years, and 10% are between 46-60 years.
This distribution suggests that the program
largely reaches faculty members who possess
sufficient teaching experience while remaining
actively engaged in updating their technical Age profile
knowledge and pedagogical practices.

% of respondents
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Geographic Location of Faculty

The geographic distribution of respondents indicates representation across diverse
institutional contexts. A majority of the faculty (46%) are based in urban locations,
followed by 20% from metropolitan cities, 18% from rural areas, and 16% from semi-
urban regions. The presence of participants from rural and semi-urban institutions
highlights the program’s ability to extend industry-relevant training beyond major
urban centers. This broad geographic participation contributes to strengthening the
quality of technical education across institutions located in different socio-economic
and infrastructural contexts.

Educational Qualification

The educational profile of respondents reflects a strong academic foundation among
participating faculty. A majority of respondents (68%) have completed postgraduate
degrees, while 32% hold a Ph.D. This indicates that the program engages highly
qualified educators with strong subject expertise in engineering and technology
disciplines. The presence of faculty with advanced academic credentials also
strengthens the potential for integrating industry-oriented training with academic
research and theoretical instruction within institutions.

Post-graduation degree 68

Ph.D degree 32

0 10 20 30 40 50 60 70
% of respondents

Educational qualification of respondent faculty

Teaching Experience

The respondents demonstrate substantial 30 928 29 -

teaching experience, with an average of 12 w 95

years of professional teaching experience. The § 20

distribution shows that 29% of faculty have 11-15 §_ 5 16

years of experience, 28% have more than 15 & o

years, 27% have 6-10 years, and 16% have less S

than 5 years of teaching experience. This =8

balanced distribution indicates participation 0 o & o o

from both early-career and highly experienced @*00 @*00 Q*eo (O@O

educators. Faculty with significant teaching QO(\\ Na & @OQ

experience can effectively integrate newly \&o@“ @c?

acquired industry skills into established

pedagogical frameworks, thereby enhancing Teaching experience of

the quality of student learning. respondent faculty
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Departmental Representation

The majority of respondents belong to core computing disciplines. 80% of faculty are
from Computer Science and Engineering departments, followed by 9% from
Information Technology, 9% from emerging interdisciplinary fields such as Artificial
Intelligence, Machine Learning, and Data Science, and 2% from Electronics and
Communication Engineering. This distribution indicates that the program is primarily
reaching faculty responsible for delivering programming and software development
curricula, which aligns well with the technical focus of the TalentNext training modules.

Artificial Intelligence,  Electronics and
Machine Learning, and Communication

Data Science Engineering
9% 2%

IT Dept
9%

Computer Science
and Engineering
Dept
80%
Departmental representation of

respondent TalentNext faculty

Mode of Training Participation

The data shows that the program has effectively leveraged digital delivery
mechanisms to scale participation. A large majority of respondents (87.4%) attended
the training in virtual mode, while 14.3% participated in in-person sessions conducted
in Chennai, and 3.1% attended in-person sessions in Hyderabad. The dominance of
virtual participation suggests that the online format has significantly expanded access
to the program, enabling faculty from diverse geographic locations to participate
without major logistical constraints.

Student Mentorship under the TalentNext Program

Faculty members participating in the program have mentored a substantial number
of students through TalentNext initiatives. The largest proportion of respondents (40%)
reported mentoring 51-100 students, while 26% have mentored between 0-50
students. Additionally, 21% of faculty have mentored more than 151 students, and 13%
have mentored between 101-150 students. This distribution indicates that a significant
number of trained faculty members are actively disseminating the acquired
knowledge to large student cohorts.
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Program
BENTe]]

51-100 students 40
|

101-150 students 13
0 10 20 30 40

% of respondents
Student mentored under TalentNext program

Program Design (Relevance & Coherence)

High Alignment of Training Content with

Industry Skill Requirements
) Neutral/Not aligned
The relevance of the TalentNext program is 2%

further reinforced by the high level of
alignment between the training content
and current market requirements. An
overwhelming 98% of faculty respondents
affirmed that the modules on Java, J2EE,
and Full Stack development correspond
directly with the technical skills sought by

leading multinational technology

companies. This strong agreement Aligned with
indicates  that the program has industry needs
successfully identified and incorporated 98%

Alignment of training content

the core competencies required for entry-
with industry demands

level software engineering roles.

By prioritizing practical programming frameworks and applied technical knowledge
over outdated theoretical constructs, the training ensures that the skills acquired
remain relevant in the rapidly evolving digital economy. This alignment enhances the
overall value of the program by ensuring that the knowledge imparted by trained
faculty can translate into improved employability outcomes for students.

Strong Faculty Motivation to Bridge the Industry—Academia Gap

A substantial 93% of faculty respondents reported that their primary motivation for
enrolling in the Wipro Certified Faculty (WCF) program was to align their teaching
methodologies with the evolving demands of the IT industry. This finding highlights a
widespread recognition within the higher education ecosystem that traditional
academic curricula often struggle to keep pace with rapid technological
advancements. The high level of motivation among faculty indicates that the program
addresses a genuine need within institutions rather than functioning as a top-down
corporate intervention.
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Faculty members view the initiative as a Neutrql Disagree
2%

valuable opportunity to enhance their 5%
teaching practices and ensure that
students are equipped with industry-
relevant competencies. This strong intrinsic
motivation forms a critical foundation for
the program’s relevance, as it ensures
active engagement and commitment from
participants who are invested in bridging
the gap between academic learning and

industry requirements. strongly agree/Agree
93%

Addressing Skill Gaps

High Relevance of Project-Based Learning as a Pedagogical Model

The program’s emphasis on Project-Based Learning (PBL) also emerged as a highly
relevant aspect of its design. An overwhelming 96% of faculty respondents identified
the PBL approach as highly relevant for modern engineering education. This strong
consensus reflects a growing recognition within academia that theoretical instruction
alone is insufficient for preparing students for industry roles. The PBL framework
enables learners to apply their knowledge to real-world scenarios, encouraging them
to solve complex problems, collaborate in teams, and develop practical coding and
debugging skills. By simulating real-world software development environments, the
approach bridges the gap between academic theory and professional practice. The
strong endorsement of this methodology underscores the program’s effectiveness in
modernizing teaching practices and enhancing the practical skill development of
engineering students.

@ Highly relevant @ Neutral/not relevant
100

80
60
40

20

4
A

Relevance of PBL approach

Complementarity with Existing Academic Curriculum

The assessment also examined the extent to which the TalentNext training
complements existing university curricula. Findings indicate that 90% of faculty
respondents perceive the program as effectively complementing their institution’s
prescribed syllabus. This suggests that the training functions as a practical extension
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of conventional computer science education rather than operating in isolation from
academic coursework. The modules provide project-based applications of theoretical
concepts that students are already learning through their university programs,
thereby strengthening conceptual understanding and practical application
simultaneously. This complementary relationship reduces institutional resistance and
facilitates smoother integration of the program within academic structures.

Professional Recognition through WCF Certification

The findings indicate that the Wipro Certified Faculty (WCF) certification provides
significant professional recognition within participating institutions. A large majority of
respondents expressed positive perceptions, with 96% agreeing that the certification
enhanced their professional recognition within their institutions. Only 3% remained
neutral, while a very small proportion disagreed (1%). This overwhelming positive
response suggests that the certification is widely valued as a credible professional
credential.

90% 96%

TalentNext faculty reported TalentNext faculty reported
the training topics were the training enhanced their
directly applicable to the professional recognition
subjects they taught within the institution

Assessment Rigour in Faculty and Student Evaluation

The assessment framework of the TalentNext program is widely perceived as
maintaining strong academic and technical standards for both faculty and students.
Faculty members are required to score 75% or above to pass the certification, while
students must achieve at least 60% to successfully complete the course. The findings
show strong endorsement of these benchmarks, with 94% of respondents supporting
the 75% passing requirement for faculty and 96% supporting the 60% passing
threshold for students. These results indicate that faculty view the evaluation
framework as rigorous yet achievable, ensuring credibility, competency-based
learning, and quality assurance within the TalentNext program.

Alignment with Institutional Academic Leadership Initiatives

The program also demonstrates strong coherence with institutional academic
priorities. A combined 97% of respondents agreed that the TalentNext program goals
align with their college’s academic leadership initiatives. Only 3% remained neutral, .
These findings indicate that the program is perceived as complementing institutional
objectives related to strengthening academic quality, improving student
employability, and integrating industry-relevant learning within engineering curricula.
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Integration of the PBLApp Platform with Teaching Tools

The integration of the PBLApp platform with existing teaching tools was also viewed
positively by faculty members. A majority of respondents (90%) indicated that the
platform integrated seamlessly with their teaching practices. A smaller proportion of
respondents remained neutral (6%), while 4% disagreed. These results suggest that
the digital learning platform effectively complements classroom instruction and
supports the delivery of project-based learning activities.

Strongly agree/Agree 90

Neutral

Disagreed

40 60 80 100
% of respondents

Perception of faculty on integration of the
PBLApp Platform with Teaching Tools

Alignment with Departmental Placement Goals

The program also demonstrates strong coherence with departmental objectives
related to student placements. A combined 93% of respondents indicated that there
was clear synergy between Wipro’s training and their department’s placement goals.
A small proportion remained neutral (5%), while 2% disagreed. These findings suggest
that the program is perceived as strengthening students’ employability by equipping
them with technical skills that are relevant to industry recruitment processes.

Institutional Support from SPOCs

Institutional support during the certification
process also emerged as a strong enabling

factor for program implementation. A significant 97%

97% of respondents reported receiving adequate TalentNext faculty reported
support from their institutional Single Point of receiving adequate
Contact (SPOC) during the certification phase. support from their
The high level of agreement suggests that institutional SPOC during

institutional coordination mechanisms function the certification phase
effectively in facilitating smooth program
implementation.
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Program
Delivery

Program Delivery (Effectiveness & Efficiency)

Enhancement of Technical Proficiency

The TalentNext program has significantly

contributed to strengthening the technical

capabilities of participating faculty. A large

maijority of respondents reported that their Neutral
proficiency in Java Full Stack, Dot Net Full
Stack, Data Science, and Database
Solutions improved substantially following
the training. Specifically, 58% strongly
agreed and 38% agreed that their
technical proficiency increased, resulting in
an overwhelming 96% positive response.
Only 3% remained neutral, while a
negligible proportion disagreed (1%). These
findings indicate that the program’s
intensive technical modules and practical
coding exercises effectively enhance
faculty expertise in industry-relevant
technologies.

Disagree

3% 1%

Strongly agree/Agree
96%

Improvement in Technical Proficiency
after TalentNext Training

Confidence in Mentoring Students through Industry-Level Curriculum

The program has also strengthened faculty confidence in mentoring students through
the industry-aligned learning framework. A majority of respondents reported feeling
confident guiding 100-150 students through the TalentNext curriculum and mini-
projects, with 54% strongly agreeing and 39% agreeing with the statement. Only 5%
remained neutral, while 2% disagreed. Overall, 93% of faculty expressed confidence in
mentoring students within the program framework, highlighting the effectiveness of
the training in preparing faculty to deliver large-scale, industry-relevant technical
instruction. On the other hand, 81% of the faculty also agreed that the faculty-to-
student ratio of 1:150 allowed for effective mentorship.

Improved Ability to Teach Complex Technical Concepts

Another key indicator of program effectiveness is the improvement in faculty
members’ ability to teach complex technical concepts. The findings reveal that 62% of
respondents strongly agreed and 33% agreed that the training enhanced their
capability to explain advanced technical concepts effectively. Only 5% remained
neutral. With 95% of respondents acknowledging improved teaching ability, the
program appears to successfully strengthen both the technical understanding and
pedagogical skills of participating faculty.
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Effectiveness of Assessment Mechanisms

Faculty also perceived the program’s 100 o

assessment framework (MCQs and coding £ 80

evaluations) as an accurate measure of § 50

their technical growth. A combined 97% of §

respondents expressed agreement with 2 40

this statement. Only 2% remained neutral, °\°o 20

while 1% disagreed. These results indicate 0 | 2 - 1
strong confidence in the program’s & & &
evaluation mechanisms, suggesting that e\vq e@‘) Q,\c)c'}cb

the assessments effectively capture oq‘e’

participants’ learning  progress and %&,\oﬁ\Q

competency development. Perception of TalentNext

Adequacy of Training Duration Assessment Accuracy

The findings indicate that the duration of
the TalentNext training was generally
perceived as adequate for understanding
the core technical concepts. A total of 80%
of respondents expressed  positive
perceptions. However, 12% remained
neutral, while 8% disagreed. While the
maijority of faculty considered the training
duration appropriate, the presence of
some neutral and negative responses
suggests that a small proportion of
participants may require additional time to
fully grasp advanced technical modules.

Disagree
8%

Neutral
12%

Strongly agree/Agree
80%
Perception on Adequacy of

Training Duration
Efficiency in Tracking Student Progress

The TalentNext program also appears to enhance administrative efficiency through its
digital tracking mechanisms. A significant 95% of faculty reported that the program
made tracking student milestone progress highly efficient. Only 5% remained neutral.
This indicates that the digital systems integrated within the program facilitate smooth
monitoring of student learning progress and performance.

Responsiveness of Technical Support

The responsiveness of the Wipro technical support team was also rated positively by
faculty members. A large majority (93%) indicated that technical issues encountered
on the platform were resolved promptly, including 53% who strongly agreed and 40%
who agreed. Only 5% remained neutral, while 2% disagreed. This suggests that
effective technical support plays a key role in ensuring smooth program
implementation and minimizing disruptions during training and teaching activities.
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Program
Impact

Program Impact & Sustainability

Shift from theory-centric to Project-Based Learning

The impact of the Wipro Certified Faculty program is most clearly reflected in its direct
influence on faculty’s teaching style, with 96% of certified faculty agreeing a
transformational improvement in their teaching style from theory-centric to PBL -
centric. This indicates a successful transfer of applied knowledge from industry to the
trained faculty.

Improvement in Students’ industry readiness Neutral Disagree
3% 1%

Almost all of the faculty (96%) also agreed
that students have moved from passive
theoretical learning to active problem-
solving by writing, compiling, and
debugging enterprise-level code. As a
result, students graduate not only with
theoretical knowledge but with practical
technical proficiency suited for real-world
software engineering environments.

Strongly agree/Agree

96%
Improvement in students’

industry readiness

Professional Growth and Career Advancement of Faculty

The program also generates substantial impact on faculty development, with 95% of
participants reporting a positive influence on their professional growth and career
trajectory. Exposure to industry-relevant practices transforms faculty from traditional
academic instructors into industry-aligned technical mentors. This enhanced
professional identity often leads to increased institutional responsibilities and
opportunities to lead advanced technical workshops. By empowering educators with
contemporary technical expertise, the program strengthens the overall quality of
academic delivery within participating institutions.

Impact on Student Placement Outcomes and Employability

The improvement in technical proficiency directly translates into stronger placement
outcomes, with 76% of faculty reporting a positive impact on student placements and
the quality of job offers. The rigorous training ensures that students are better
prepared for coding rounds and technical interviews conducted by leading IT
companies. Importantly, this benefit extends beyond Wipro recruitment, creating a
broader spillover effect where students perform competitively across multiple
corporate hiring processes. This impact will be particularly significant for students
from rural and economically disadvantaged backgrounds, enabling access to stable
income employment opportunities.
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Program
Sustainability

It is important to note that the positive response rate stands at 76% as many
institutions have only recently begun delivering the courses to students, and therefore
a large proportion of faculty have not yet reached a stage where they can fully assess
the program’s long-term impact on student placement outcomes.

Enhancement of Institutional Reputation and Brand Equity

At the institutional level, 87% of faculty reported that the TalentNext partnership
significantly improved the reputation and market perception of their colleges.
Association with a global IT company signals strong industry alignment and enhances
credibility among students, parents, and recruiters. Improved placement outcomes
and industry collaborations strengthen the institution’s academic brand and
attractiveness to prospective students. Over time, this reputational enhancement
contributes to better student intake and a stronger academic environment.

Application in non-TalentNext Classes

100
(%]
The program has also contributed to a G 80
e . T
broader cultural shift within campuses, with S 60
. Q.
88% of faculty observing a move away 2 40
from exam-centric learning toward PBL- 5 20 9 3
centric, as the faculty apply their learnings ® 0
of TalentNext methodologies in non- q@"’ @5§ Q@Q'
TalentNext classes. By embedding project- @e\V < O\%o
based assignments and milestone tracking qog
&

into academic programs, institutions o
create a permanent framework for applied

learning. Application in non-TalentNext Class

Integration of PBL Methodology into Institutional Curriculum

The long-term sustainability of the TalentNext program is strongly linked to its
integration into institutional academic systems, with 81% of faculty reporting that
elements of the PBL methodology are being incorporated into regular curriculum
structures. This institutionalization ensures that the program continues beyond the
initial corporate training cycle.

Easy Access to Updated Curriculum Content

Faculty commitment further strengthens the sustainability of the program, with 86% of
certified faculty agreeing that they have easy access to updated curriculum content
via Wipro's Learning Platform. This highlights that the faculty have the willingness to
continue using the PBL methodology in their future teaching. Having witnessed
improvements in student engagement, technical proficiency, and placements, faculty
develop a strong sense of ownership over the approach. This internal motivation
ensures that the teaching methodology continues even in the absence of ongoing
corporate oversight. As a result, the knowledge and pedagogical practices introduced
by the program become permanently embedded within faculty teaching styles.
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Potential for WTN Expansion within Institutions

Another key indicator of sustainability is

the potential scalability of the model, with

91% of faculty agreeing that they are Neutral
capable of training other faculty members
in their department on WTN standards. This
would mean that the program'’s project-
based learning framework can be adapted
to other engineering departments such as
electronics, = mechanical, and  civil
engineering as well in future. As
programming, automation, and data
analysis become integral across
disciplines, the TalentNext framework Strongly agree/Agree
provides a practical template for applied 91%
learning beyond computer science.
Faculty sharing their expertise with
colleagues further accelerates this
expansion. This cross-departmental
diffusion enhances the overall technical
ecosystem within institutions.

Disagree

7% 2%

Capable of training other
faculty members on WTN

Long-Term Career Relevance of the TalentNext Certification

The TalentNext digital certification is widely

perceivgd by fgculty as a valu.oble Neutrgl  Disagree
credential for their long-term professional 39 1%
growth. A significant  majority  of
respondents (96%) expressed positive
perceptions regarding its relevance to
their career advancement, agreeing that
the certification will remain beneficial for
their professional trajectory. Only 3%
remained neutral, while a very small
proportion disagreed (1%). These findings
indicate that faculty view the certification
as a credible professional asset that
strengthens their industry alignment,
enhances their academic profile, and
supports their continued professional
development within the rapidly evolving
technology education landscape.

Strongly agree/Agree
96%

Long-Term Career Relevance of
TalentNext Certification
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Program
Challenges

Challenges

Among the sampled respondents, 74% of the faculty reported that they didn’t face
any challenge while participating in the TalentNext program. The responses from the
remaining 26% faculty indicate a few recurring challenges experienced while
participating in the program. The key challenges can be summarised as follows:

gglimited Time and Scheduling Conflicts

One of the most frequently reported challenges was the limited duration of the
training program and conflicts with regular academic responsibilities. Faculty
members noted that the program duration (often 10-15 days) was too short to
effectively cover the curriculum, practice new technologies, and complete
assignments or projects. Additionally, since the training was conducted during regular
working days, many trainers struggled to balance teaching duties, academic
workload, and program requirements. Participants suggested conducting the training
during vacations or extending timelines for assignments and project submissions.

Ié:!% Difficulty Understanding Advanced Concepts and New Methodologies

Several faculty members reported initial difficulties in understanding the course
content, particularly because many topics and technologies were new to them.
Concepts related to logic building, project-based learning, microservices, web
services, and other advanced technical areas required more time and practice. Some
participants also found the project-based assessments and lab assignments
challenging due to limited prior exposure to such approaches.

=
>~"=| Issues Related to Online Training Format

The virtual mode of training presented additional challenges for some faculty
members. Network lags, lack of recorded sessions, and difficulty maintaining
engagement while managing other professional responsibilities reduced the
effectiveness of the sessions. Faculty members indicated that online training made it
harder to focus fully on the program compared to in-person learning.

[co0 =)

G

o nﬂl‘l”

Logistical and Administrative Concerns

A few respondents highlighted logistical issues such as poor food quality at
accommodation facilities, transportation expenses, and difficulties during registration
or project submission processes. Some also mentioned delays in communication and
lack of clarity regarding certain processes during the program.

Overall, the challenges mainly revolved around time constraints, balancing academic
responsibilities, technical difficulties, complexity of course content, and limitations of
the online training format. Addressing these issues could significantly improve faculty
participation and the overall effectiveness of the program.
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Insights Gained from
the Key Informant Interviews with Education
Institution Heads/Placement Officials

This impact assessment synthesizes qualitative feedback regarding the Wipro TalentNext
program, a strategic initiative aimed at bridging the industry-academia skills gap. The analysis
draws on comprehensive insights from key academic stakeholders, specifically placement
officials and educational institution heads. Representing engineering colleges predominantly
located in non-metro, Tier-Il, and Tier-lll cities across India, these respondents offer a crucial,
ground-level perspective on the program’s efficacy. By evaluating their feedback, this
assessment highlights how the initiative democratizes access to high-quality technical training
and significantly enhances the employability of engineering graduates from diverse socio-
economic backgrounds in these emerging academic hubs.

Relevance

The relevance of the Wipro TalentNext
program is overwhelmingly validated by
both placement officials and institutional
heads, who consistently position the initiative
as a critical intervention addressing the
chronic industry-academia divide in India.
Respondents articulated a deep-seated
frustration  with  traditional  university
curricula, which they frequently described as
being overly theoretical, antiquated, and
misaligned with the rapid technological
advancements  dictating the modern
corporate landscape. In this context, the
TalentNext program emerges not merely as
an extracurricular activity, but as an
essential pedagogical bridge. Educational
authorities emphasized that the program’s
targeted focus on highly sought-after skills,
such as Java, Advanced Java, J2EE, and Full
Stack development, corresponds directly
with the immediate hiring requirements of
top-tier multinational corporations.

By integrating these specific, market-
relevant technologies into a structured
training module, Wipro has effectively
deciphered the exact competencies required
for entry-level engineering roles, thereby
validating the program'’s strategic design.

Furthermore, the relevance of the program is
profoundly  amplified by its target
demographic.

Many placement officials highlighted that
their institutions are located in non-metro,
Tier-Il, and Tier-lll cities, catering to
students from diverse and often
economically modest backgrounds. These
students typically lack the financial
resources to pursue expensive, private
finishing schools or premium coding boot
camps.

The TalentNext program, being a corporate
social responsibility and talent-building
initiative, democratizes access to elite,
industry-standard technological training.
Respondents noted that the curriculum is
astutely calibrated to the baseline
understanding of fresh  engineering
undergraduates, gradually escalating in
complexity. This calibrated approach
ensures that the content is neither
overwhelmingly difficult at the onset nor
overly simplistic, maintaining a high degree
of relevance to the learners’ cognitive
development.

Moreover, institutional heads expressed
immense appreciation for the program'’s
alignment with national imperatives for
youth skilling and employability.
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By providing a clear, transparent, and highly
relevant roadmap to corporate readiness,
the TalentNext program resonates perfectly
with the institutional mandates of colleges,
which are ultimately judged by their ability to
secure gainful, high-quality employment for
their graduating cohorts. The consensus
among the qualitative responses is that the
program does not just teach coding; it
teaches the specific ecosystem of enterprise
software development, making its relevance
to the current IT job market absolute and
undisputed.

Effectiveness

When evaluating the effectiveness of the
Wipro TalentNext program, the qualitative
feedback points toward a highly successful
realization of its core capacity-building
objectives. The most frequently lauded
element contributing to this effectiveness is
the ‘Train-the-Trainer' methodology,
specifically the creation of Wipro Certified
Faculty (WCF). Institution heads expressed
profound satisfaction that the program
does not bypass the college ecosystem by
bringing in external, temporary trainers, but
rather empowers the college's own
teaching staff.

By putting college professors through a
rigorous training and certification process
led by Wipro's industry experts, the program
ensures that the foundational delivery of
the curriculum is handled by individuals
who already share a rapport with the
students. Placement officials observed that
these Wipro Certified Faculty members
return to their campuses with a revitalized
pedagogical approach, shifting away from
rote memorization and textbook-centric
lectures toward dynamic, problem-solving
methodologies. This shift is a primary driver
of the program's overall effectiveness.

Another highly effective component
highlighted across the dataset is the
Project-Based Learning (PBL) framework
and the proprietary PBL App utilized during
the training. Placement officers noted that
the transition from writing isolated snippets
of code to building cohesive, functional
projects  fundamentally altered the
students’ understanding of software
engineering. The milestone-based structure
of the program, which requires students to
clear specific logical and coding hurdles
before progressing, was cited as a highly
effective mechanism for  ensuring
continuous engagement and
accountability. Respondents reported that
this rigorous, practical application of
knowledge effectively dismantles the ‘stage
frightt and ‘blank screen anxiety' that
students typically face during technical
recruitment interviews. The effectiveness is
visibly measured by the authorities in the
dramatically improved performance of
students in logical reasoning, algorithmic
thinking, and hands-on coding
assessments.

Furthermore, college authorities frequently
mentioned the effectiveness of the
continuous monitoring and evaluation
framework built into the program. The real-
time tracking of student progress allows
faculty to identify lagging students early in
the lifecycle and provide targeted
interventions. While the overarching
sentiment regarding effectiveness is
overwhelmingly positive, a minor subset of
respondents suggested that the
effectiveness could be further augmented
by increasing the frequency of direct
interactions between the students and
Wipro's corporate mentors, perhaps
through virtual town halls or live debugging
sessions, to supplement the instruction
provided by the college faculty.
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Efficiency

The efficiency of the Wipro TalentNext
program—defined by how well resources,
time, and digital infrastructure are utilized
to deliver the desired outcomes—garnered
significant praise from both placement
officials and academic leaders. A dominant
theme in the qualitative responses is the
sheer operational scale that the program
achieves without imposing a prohibitive
financial or logistical burden on the
participating  educational  institutions.
Because the program operates heavily
through a digital-first and blended learning
model, utilizing the PBL App and robust
online assessment platforms like Mettl, it
optimizes the use of the colleges’ existing
computer laboratories and internet
infrastructure. Placement officers expressed
high satisfaction with the cost-efficiency of
the model, noting that it delivers premium,
corporate-grade training to thousands of
students entirely free of cost. This removes
the administrative friction of fee collection
and resource allocation, allowing the
institution to focus solely on facilitating
attendance and monitoring progress.

Time efficiency is another critical dimension
highlighted in the dataset. College
authorities appreciated the meticulously
planned timelines provided by the
TalentNext team, which are strategically
aligned with the academic calendar. By
initiating the training phases during
semester breaks or integrating them
seamlessly into the pre-final year
schedules, the program efficiently prepares
students just in time for the intense campus
recruitment drives. Placement officials
frequently commended the responsiveness
and coordination of the Wipro corporate
team, noting that queries regarding portal
access, assessment scheduling, and
milestone tracking are resolved with
impressive turnaround times.

The structured dissemination of learning
modules ensures that students can
progress at an optimal pace, maximizing
their learning hours without disrupting their
mandatory university coursework. However,
the qualitative feedback also surfaced
localized challenges related to efficiency,
primarily stemmming from infrastructural
bottlenecks at the college end. Some
authorities noted that occasional server
downtimes, limited bandwidth in rural
campuses, or outdated hardware in college
laboratories momentarily hindered the
seamless delivery of the program. To
further enhance efficiency, respondents
recommended the provision of
downloadable, low-bandwidth resource
materials that students could access
offline, thereby mitigating the impact of
intermittent internet  connectivity and
ensuring that learning remains
uninterrupted regardless of geographical
constraints.

Impact

The impact of the Wipro TalentNext
program represents the most profound and
multifaceted dimension of this qualitative
assessment, extending far beyond the
immediate metric of job placements to
catalyze systemic transformations across
the individual, institutional, and socio-
economic spectrums. At the individual
student level, the impact is overwhelmingly
described as life-altering. Placement
officials passionately recounted narratives
of students from marginalized, agrarian, or
lower-income backgrounds securing high-
paying positions at Wipro, thereby
becoming the first generation in their
families to enter the organized corporate
sector. This economic mobility is a direct
outcome of the rigorous skill enhancement
provided by the program. Beyond the
financial upliftment, authorities noted a
striking psychological impact;
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the process of successfully navigating a
stringent, corporate-curated curriculum
instills a profound sense of self-belief,
resilience, and professional identity in the
students. They transition from anxious
undergraduates into confident software
developers, capable of articulating their
thought processes and defending their
code during high-pressure interviews.

Crucially, the impact of TalentNext is not
restricted solely to Wipro's own recruitment
pipeline. A recurring and highly significant
theme in the dataset is the 'spillover effect.
Placement officers enthusiastically
reported that the rigorous logical and
coding foundation built through the Wipro
PBL modules acts as a universal catalyst for
placement success. Students who undergo
the TalentNext training demonstrate
exceptionally high clearance rates in the
recruitment drives of other major
multinational corporations, including TCS,
Infosys, Cognizant, and Capgemini. The
problem-solving acumen and algorithmic
thinking instilled by the program make
these students highly competitive in any
technical assessment across the IT sector.
Consequently, the program fundamentally
elevates the baseline quality of the entire
talent pool available at the institution.

At the institutional level, the impact is
equally transformative. Educational heads
articulated how an association with a
marquee brand like Wipro, and the
subsequent surge in high-quality
placement numbers, exponentially
enhances the institution's brand equity and
market reputation. This elevated reputation
creates a positive feedback loop: better
placement records attract higher-caliber
students during the subsequent admission
cycles, which in turn elevates the academic
environment, attracting even more premier
companies for campus recruitment.

The college transforms from a mere
academic degree-provider into a
recognized hub for industry-ready talent.
Furthermore, the impact on the faculty is
profound and enduring. The Wipro Certified
Faculty members experience a significant
elevation in their professional standing and
pedagogical capability. Engaging with
enterprise-level project  requirements
forces a paradigm shift in their teaching
methodologies, causing a ripple effect
throughout the college’'s computer science
and IT departments. The culture of the
campus shifts tangibly from a focus on
theoretical university examinations to a
culture of coding, hackathons, and
practical software engineering.

By fostering this holistic metamorphosis,
the Wipro TalentNext program functions as
a systemic change agent, deeply
impacting the socio-economic trajectories
of the youth and permanently upgrading
the capacity, culture, and prestige of the
partnering educational institutions.

Sustainability

The sustainability of the Wipro TalentNext
program—its capacity to maintain its
benefits  and continue  functioning
effectively over the Ilong term—is
intrinsically woven into its architectural
design, a fact heavily underscored by the
respondents. The cornerstone of this
sustainability is the institutionalization of
knowledge through the Wipro Certified
Faculty model. Educational heads noted
that unlike transient guest lectures or short-
term workshops where the expertise leaves
the campus once the session concludes,
the TalentNext program embeds the
expertise permanently within the college's
own staff. Once a professor is trained and
certified by Wipro, that intellectual capital
remains within the institution, available to
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train successive cohorts of students year
after year. This self-sustaining loop reduces
the dependency on external interventions
and empowers colleges to take ownership
of their students’ employability.

Placement officials highlighted that many
institutions have begun integrating the
TalentNext PBL modules directly into their
regular academic timetables or offering
them as mandatory elective credits,
cementing the program’s presence in the
college’s operational DNA.

Furthermore, the continuous, cyclical nature
of the partnership fosters a sustainable
ecosystem of mutual benefit. The annual
rhythm of faculty nominations, student
enrollments, milestone tracking, and final
assessments creates a  predictable,
structured pathway that colleges can rely
upon for their strategic placement
planning. The program's adaptability also
contributes heavily to its sustainability;
respondents appreciated  that the
curriculum is not static but evolves to
reflect the shifting paradigms of the tech
industry, ensuring that the training remains
relevant to future market demands.

faculty

However, to guarantee the long-term
sustainability and amplification of these
benefits, respondents offered several
strategic recommendations. Placement
authorities suggested the formalization of a
robust TalentNext Alumni Network, wherein
former students who are now successfully
integrated into Wipro and other IT majors
can return to their alma maters—virtually or
physically—to mentor current batches. This
peer-to-peer mentoring would create a
self-renewing cycle of inspiration and
practical guidance.

Additionally, institutional heads
recommended that Wipro establish a
Continuous  Professional  Development
(CPD) framework for the Wipro Certified
Faculty, offering them periodic refresher
courses and exposure to emerging
technologies like Generative Al and cloud
architecture. By continuously upgrading the
trainers and deeply embedding the
curriculum into the academic fabric, the
TalentNext program is poised to remain a
sustainable,  foundational pillar  of
engineering education and corporate
recruitment for the foreseeable future.

coding train-the i«

wipro-talentnex

placements

wipro-certified

spillover-effect

t project-based

employability

= trainer

skilling iearning
transformation
Industry-ready

capacity-building

social-mobility

Page 26

Impact Assessment Report — Wipro TalentNext — Funding Year 2024-25



Insights Gained from the
Key Informant Interviews with Wipro Team

WIPRO Program team

Curriculum Relevance and Technical Support

The Wipro TalentNext team ensures curriculum relevance through periodic reviews that
integrate feedback from practice teams on current industry trends and external stakeholder
input. This collaborative process ensures that both faculty and students remain aligned with
the evolving digital landscape. Throughout the training and assessment phases, institutions
benefit from intensive, hands-on technical support. This includes proactive walkthroughs, real-
time issue resolution during critical milestones, and regular review calls to ensure execution
with minimal disruption to academic schedules.

Pedagogical Transformation and Faculty Readiness

A significant outcome of the program is the shift in pedagogical approach among Wipro
Certified Faculty (WCF). Many instructors have moved away from traditional lecture-centric
models toward Project-Based Learning (PBL) facilitation. This transition involves redesigning
classrooms to prioritize real-world use cases and hands-on problem-solving. While faculty
initially face challenges in moving toward application-oriented instruction and continuous
assessment, these are effectively mitigated through structured mentoring and sustained
hands-on exposure. The team notes that the intensive training periods are sufficient for
certification preparation, as evidenced by high completion rates and strong exam outcomes.

Monitoring and Progress Tracking

The integration of the PBLApp and the Mettl assessment platform provides a robust framework
for monitoring student development. By combining continuous project tracking with
standardized, proctored milestone assessments, the platforms generate detailed reports.
These insights allow faculty to identify specific learning gaps and implement timely corrective
actions across all four required learning milestones.

Operational Challenges and Sustainability

Despite the program's success, the implementation team identified recurring bottlenecks:
Student Engagement: Attendance and motivation often decline during long training cycles,
particularly following early milestone failures.

Infrastructure Constraints: Large-scale batch management is occasionally hampered by
uneven student technical readiness and infrastructure issues, such as network instability or
hardware compliance for proctoring.

To ensure long-term institutional sustainability, participating colleges utilize a structured
nomination process to replace outgoing certified faculty. Exiting WCFs are promptly replaced
by new nominees who undergo eligibility validation and onboarding, ensuring uninterrupted
delivery of the TalentNext curriculum.
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Future Perspectives

Looking ahead, the implementation team identified Generative Al (GenAl) as a high-value
technological domain to add to the framework. Integrating GenAl would further upskill faculty
in advanced Al-driven tools and significantly enhance student problem-solving capabilities
and employability, aligning the program with the latest trends in digital transformation.

WIPRO Leadership/CSR Team

Strategic Vision and Alignment

TalentNext is a strategic extension of Wipro’s Missionl0X program (launched in 2007), which
trained 25,000 faculty and 300,000 students. Launched in 2016, TalentNext specifically focuses
on enhancing digital competencies to bridge the employability gap in the IT industry. The
program directly aligns with the Government of India’s National Education Policy (NEP) and the
Skill India Mission by fostering digital skill appreciation among faculty and supporting national
goals for skilling and internships.

Resource Allocation and Social Inclusion

Wipro prioritizes social inclusion and geographic diversity by targeting underserved areas.
Approximately 80% of the program’s resources are allocated to students in Tier 3 cities, and
50% of the participating institutions are government-run. This focus ensures that first-
generation learners and students from rural backgrounds gain access to industry-relevant
training, ultimately enhancing their employability within the IT sector.

Operational Efficiency and Sustainability

To ensure long-term sustainability, Wipro utilizes a "Master Trainer” model, training institutional
faculty to deliver the program autonomously to successive batches. Knowledge retention
among the 4,000+ professors trained to date is supported through advanced ongoing learning
programs such as WCF, ATP, and ATCF.

Pedagogy and Partnership Management

The program has evolved to adopt Project-Based Learning, a methodology now highly valued
by partner institutions for imparting practical skills. Wipro maintains high standards for
partnership scaling; engagement is primarily measured by consistent student enrollment. The
team noted a high success rate, with an exit rate of less than 2% across all institutional
relationships since inception
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SWOT Analysis

Strengths

e Balancing the rigorous, intensive demands of the WCF training
milestones with the everyday administrative and teaching
responsibilities of college professors creates a cognitive and

w temporal squeeze.

e The program's seamless delivery is inherently dependent on the

localized IT infrastructure of Tier-Il and Tier-Ill colleges. Occasional
Weaknesses server downtimes, outdated lab hardware, or limited rural internet
bandwidth can cause localized friction in program execution.

Opportunities

e If Wipro Certified Faculty members leave the institution, the localized
T knowledge capital is lost, requiring continuous, cyclical training of
new staff to maintain the ecosystem.
e Budget deficits or shifting priorities among college management
could lead to infrastructural decay, crippling the delivery of the
digital-first program.

Threats
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Way Forward
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	Departmental representation of respondent TalentNext faculty
	Mode of Training Participation
	The data shows that the program has effectively leveraged digital delivery mechanisms to scale participation. A large majority of respondents (87.4%) attended the training in virtual mode, while 14.3% participated in in-person sessions conducted in Chennai, and 3.1% attended in-person sessions in Hyderabad. The dominance of virtual participation suggests that the online format has significantly expanded access to the program, enabling faculty from diverse geographic locations to participate without major logistical constraints.

	Student Mentorship under the TalentNext Program
	Faculty members participating in the program have mentored a substantial number of students through TalentNext initiatives. The largest proportion of respondents (40%) reported mentoring 51–100 students, while 26% have mentored between 0–50 students. Additionally, 21% of faculty have mentored more than 151 students, and 13% have mentored between 101–150 students. This distribution indicates that a significant number of trained faculty members are actively disseminating the acquired knowledge to large student cohorts.
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	Program Design (Relevance & Coherence)
	High Alignment of Training Content with Industry Skill Requirements
	Alignment of training content with industry demands
	Strong Faculty Motivation to Bridge the Industry–Academia Gap
	Disagree


	Professional Recognition through WCF Certification
	Assessment Rigour in Faculty and Student Evaluation
	Alignment with Institutional Academic Leadership Initiatives
	Integration of the PBLApp Platform with Teaching Tools
	Perception of faculty on integration of the PBLApp Platform with Teaching Tools
	Alignment with Departmental Placement Goals
	Institutional Support from SPOCs
	Program Delivery

	Program Delivery  (Effectiveness & Efficiency)
	Enhancement of Technical Proficiency
	The TalentNext program has significantly contributed to strengthening the technical capabilities of participating faculty. A large majority of respondents reported that their proficiency in Java Full Stack, Dot Net Full Stack, Data Science, and Database Solutions improved substantially following the training. Specifically, 58% strongly agreed and 38% agreed that their technical proficiency increased, resulting in an overwhelming 96% positive response. Only 3% remained neutral, while a negligible proportion disagreed (1%). These findings indicate that the program’s intensive technical modules and practical coding exercises effectively enhance faculty expertise in industry-relevant technologies.

	Improvement in Technical Proficiency after TalentNext Training
	Confidence in Mentoring Students through Industry-Level Curriculum
	The program has also strengthened faculty confidence in mentoring students through the industry-aligned learning framework. A majority of respondents reported feeling confident guiding 100–150 students through the TalentNext curriculum and mini-projects, with 54% strongly agreeing and 39% agreeing with the statement. Only 5% remained neutral, while 2% disagreed. Overall, 93% of faculty expressed confidence in mentoring students within the program framework, highlighting the effectiveness of the training in preparing faculty to deliver large-scale, industry-relevant technical instruction. On the other hand, 81% of the faculty also agreed that the faculty-to-student ratio of 1:150 allowed for effective mentorship.

	Improved Ability to Teach Complex Technical Concepts
	Another key indicator of program effectiveness is the improvement in faculty members’ ability to teach complex technical concepts. The findings reveal that 62% of respondents strongly agreed and 33% agreed that the training enhanced their capability to explain advanced technical concepts effectively. Only 5% remained neutral. With 95% of respondents acknowledging improved teaching ability, the program appears to successfully strengthen both the technical understanding and pedagogical skills of participating faculty.
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	Effectiveness of Assessment Mechanisms
	Adequacy of Training Duration
	Perception of TalentNext Assessment Accuracy
	Perception on Adequacy of Training Duration
	Efficiency in Tracking Student Progress
	Responsiveness of Technical Support
	Program Impact & Sustainability
	Shift from theory-centric to Project-Based Learning
	Improvement in Students’ industry readiness
	Improvement in students’ industry readiness
	Professional Growth and Career Advancement of Faculty
	Impact on Student Placement Outcomes and Employability

	Enhancement of Institutional Reputation and Brand Equity
	Application in non-TalentNext Classes
	Application in non-TalentNext Class
	Integration of PBL Methodology into Institutional Curriculum
	Easy Access to Updated Curriculum Content
	Potential for WTN Expansion within Institutions
	Capable of training other faculty members on WTN
	Long-Term Career Relevance of the TalentNext Certification
	Long-Term Career Relevance of TalentNext Certification
	Challenges
	Limited Time and Scheduling Conflicts
	Difficulty Understanding Advanced Concepts and New Methodologies
	Issues Related to Online Training Format
	Logistical and Administrative Concerns
	The relevance of the Wipro TalentNext program is overwhelmingly validated by both placement officials and institutional heads, who consistently position the initiative as a critical intervention addressing the chronic industry-academia divide in India. Respondents articulated a deep-seated frustration with traditional university curricula, which they frequently described as being overly theoretical, antiquated, and misaligned with the rapid technological advancements dictating the modern corporate landscape. In this context, the TalentNext program emerges not merely as an extracurricular activity, but as an essential pedagogical bridge. Educational authorities emphasized that the program’s targeted focus on highly sought-after skills, such as Java, Advanced Java, J2EE, and Full Stack development, corresponds directly with the immediate hiring requirements of top-tier multinational corporations.
	By integrating these specific, market-relevant technologies into a structured training module, Wipro has effectively deciphered the exact competencies required for entry-level engineering roles, thereby validating the program's strategic design.
	Many placement officials highlighted that their institutions are located in non-metro, Tier-II, and Tier-III cities, catering to students from diverse and often economically modest backgrounds. These students typically lack the financial resources to pursue expensive, private finishing schools or premium coding boot camps.
	The TalentNext program, being a corporate social responsibility and talent-building initiative, democratizes access to elite, industry-standard technological training. Respondents noted that the curriculum is astutely calibrated to the baseline understanding of fresh engineering undergraduates, gradually escalating in complexity. This calibrated approach ensures that the content is neither overwhelmingly difficult at the onset nor overly simplistic, maintaining a high degree of relevance to the learners' cognitive development.
	Moreover, institutional heads expressed immense appreciation for the program's alignment with national imperatives for youth skilling and employability.
	When evaluating the effectiveness of the Wipro TalentNext program, the qualitative feedback points toward a highly successful realization of its core capacity-building objectives. The most frequently lauded element contributing to this effectiveness is the 'Train-the-Trainer' methodology, specifically the creation of Wipro Certified Faculty (WCF). Institution heads expressed profound satisfaction that the program does not bypass the college ecosystem by bringing in external, temporary trainers, but rather empowers the college's own teaching staff.
	By putting college professors through a rigorous training and certification process led by Wipro's industry experts, the program ensures that the foundational delivery of the curriculum is handled by individuals who already share a rapport with the students. Placement officials observed that these Wipro Certified Faculty members return to their campuses with a revitalized pedagogical approach, shifting away from rote memorization and textbook-centric lectures toward dynamic, problem-solving methodologies. This shift is a primary driver of the program's overall effectiveness.
	The efficiency of the Wipro TalentNext program—defined by how well resources, time, and digital infrastructure are utilized to deliver the desired outcomes—garnered significant praise from both placement officials and academic leaders. A dominant theme in the qualitative responses is the sheer operational scale that the program achieves without imposing a prohibitive financial or logistical burden on the participating educational institutions. Because the program operates heavily through a digital-first and blended learning model, utilizing the PBL App and robust online assessment platforms like Mettl, it optimizes the use of the colleges' existing computer laboratories and internet infrastructure. Placement officers expressed high satisfaction with the cost-efficiency of the model, noting that it delivers premium, corporate-grade training to thousands of students entirely free of cost. This removes the administrative friction of fee collection and resource allocation, allowing the institution to focus solely on facilitating attendance and monitoring progress.
	The structured dissemination of learning modules ensures that students can progress at an optimal pace, maximizing their learning hours without disrupting their mandatory university coursework. However, the qualitative feedback also surfaced localized challenges related to efficiency, primarily stemming from infrastructural bottlenecks at the college end. Some authorities noted that occasional server downtimes, limited bandwidth in rural campuses, or outdated hardware in college laboratories momentarily hindered the seamless delivery of the program. To further enhance efficiency, respondents recommended the provision of downloadable, low-bandwidth resource materials that students could access offline, thereby mitigating the impact of intermittent internet connectivity and ensuring that learning remains uninterrupted regardless of geographical constraints.
	The impact of the Wipro TalentNext program represents the most profound and multifaceted dimension of this qualitative assessment, extending far beyond the immediate metric of job placements to catalyze systemic transformations across the individual, institutional, and socio-economic spectrums. At the individual student level, the impact is overwhelmingly described as life-altering. Placement officials passionately recounted narratives of students from marginalized, agrarian, or lower-income backgrounds securing high-paying positions at Wipro, thereby becoming the first generation in their families to enter the organized corporate sector. This economic mobility is a direct outcome of the rigorous skill enhancement provided by the program. Beyond the financial upliftment, authorities noted a striking psychological impact;
	The college transforms from a mere academic degree-provider into a recognized hub for industry-ready talent. Furthermore, the impact on the faculty is profound and enduring. The Wipro Certified Faculty members experience a significant elevation in their professional standing and pedagogical capability. Engaging with enterprise-level project requirements forces a paradigm shift in their teaching methodologies, causing a ripple effect throughout the college's computer science and IT departments. The culture of the campus shifts tangibly from a focus on theoretical university examinations to a culture of coding, hackathons, and practical software engineering.


	train successive cohorts of students year after year. This self-sustaining loop reduces the dependency on external interventions and empowers colleges to take ownership of their students' employability.
	Placement officials highlighted that many institutions have begun integrating the TalentNext PBL modules directly into their regular academic timetables or offering them as mandatory elective credits, cementing the program's presence in the college's operational DNA.
	Furthermore, the continuous, cyclical nature of the partnership fosters a sustainable ecosystem of mutual benefit. The annual rhythm of faculty nominations, student enrollments, milestone tracking, and final assessments creates a predictable, structured pathway that colleges can rely upon for their strategic placement planning. The program's adaptability also contributes heavily to its sustainability; respondents appreciated that the curriculum is not static but evolves to reflect the shifting paradigms of the tech industry, ensuring that the training remains relevant to future market demands.
	However, to guarantee the long-term sustainability and amplification of these benefits, respondents offered several strategic recommendations. Placement authorities suggested the formalization of a robust TalentNext Alumni Network, wherein former students who are now successfully integrated into Wipro and other IT majors can return to their alma maters—virtually or physically—to mentor current batches. This peer-to-peer mentoring would create a self-renewing cycle of inspiration and practical guidance.
	Additionally, institutional heads recommended that Wipro establish a Continuous Professional Development (CPD) framework for the Wipro Certified Faculty, offering them periodic refresher courses and exposure to emerging technologies like Generative AI and cloud architecture. By continuously upgrading the trainers and deeply embedding the curriculum into the academic fabric, the TalentNext program is poised to remain a sustainable, foundational pillar of engineering education and corporate recruitment for the foreseeable future.
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