














Hivre Bazaar village in Nagar Taluka of Ahmednagar District has emerged as a
role model. The recognition has spread far and wide - DRDA is extending financial
assistance for the construction of a training center for the Sarpanches.
Maharashtra got its first National Productivity Award due to the work done
in Hivre Bazaar.

which had all the trappings of an unproductive life.

All that changed, when the villagers decided to get the most
educated man in the village Popat Pawar to contest elections for the
post of Sarpanch. Despite opposition from the family he contested
and became the Sarpanch for a year. During that period, he worked
to improve the ‘moral environment’ of the village as he believed
that was the only way forward. Due to the ‘bad reputation’ of
the village, teachers deputed to the village school often considered
it as a punishment posting. The village needed to change that
image desperately, hence a request for good teachers was made
to the district administration. This was their first step in the
right direction. The following years saw concrete steps being taken
to improve the standards of education and the environment.

Until 1989, Hivre Bazaar was just another small time village

Today the situation has changed dramatically in Hivre Bazaar.

Out of 217 households in the village, only 12 remain landless.

The total geographical area of 976 hectares in the village is divided
into three micro watersheds. Of this, 70 hectares has been
earmarked as forest land, which has been developed in close
cooperation with the forest department. Presently, the entire
management of this forest land is in the hands of the villagers.

The department does not even have a guard to protect the reserves
and this is proof enough that the joint forest management (JFM)
program initiated with the forest department has become a success.

Crops like jawar, bajra, wheat, onion, potato and vegetables are now
grown here along with flowers giving birth to a thriving floriculture
base. The diary sector too has registered a remarkable improvement.
In 1995, the daily milk production in the village was about 250 liters
and today well over 2,600 liters are produced every day!

However, the most remarkable change one can see in the village is
the environmental awareness among the villagers. During the
popular 'Ganpathy Utsava', instead of each family buying an idol of
Lord Ganesh, which is the usual practice, today the entire village
gets together to buy one idol. This has resulted in huge savings and
has also given the community one more reason to get together.
One other instance where we can see the change in the mindset

of the people of Hivre Bazaar is during the 'Samodayik Kheti'.
Since finding labor was a big problem, the villagers came up with
an idea of helping out each other by working collectively in each
other lands. This not only solved the problem of labor but also has
created an environment of social cohesion, where people readily
come together and work together.

This stand-out green practice contribution was shared by
Veena Padmanabhan*
Gurgaon, India







N oo oW

10.

12.
3.

|4

Outsourcing Institute and Vantage Partners' inaugural RMMY awards- "Best Enabled Relationship / Account Managers and
"Best Transition Process” categories (2008)

Ranked 5th overall among the Leaders category with key strength being 'Demonstrated Competencies' in IAOP's Global
Outsourcing 100 list 2008

Winner of the Best Asian Executive- Services Business category at the 5th annual Stevie® Awards for Women in Business
All Stars Awards at The Network World Asia along with Nortel

Winner of the HR Executive of the Year by Stevie Awards for International Business

Ranked 2 overall in the Dataquest Top 20 survey of Indian IT firms in 2009

Best New BPO Locator Award for Wipro BPO at the International Information and Communications Technology (ICT) Awards-
March 2009

Recognized by Emerson Rosemount as top [T partner for Continuous Improvement in the areas of Quality, Speed, Flexibility,
Service, Technology and Cost

Winner in the retail vertical industry award of Infomatica with the leading retail customer

Winner of Indian MAKE Award for Knowledge Management

Winner of The Smart Workplace Award in the Professional Services category from the Economic Times - June 2008
Winner of SAP® Pinnacle Award for thought-leadership around enterprise SOA - June 2008

Winner of the All Stars Awards at The Network World Asia - December 2008

Winner of the UN HABITAT Business Award 2009 - March 2009



To know more about Wipro's Sustainability practice, log on to
http://www.wipro.com/investors/sustainability-wipro.htm
http://www.wiprocorporate.com/sustainability

Alternatively, you can email us at sustain-report@wipro.com
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We welcome feedback, suggestions and points of view from our readers.
Readers can write to sustain-report@wipro.com or to
P.S.Narayan, General Manager-Sustainability at narayan.pan@wipro.com

To know more about our other global offices, go to http//www.wipro.com/contactus/locations-texthtm
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