
Cloud Transformation Consulting: 
Enabling the enterprise
cloud journey



2

Introduction
Cloud technology is rapidly proliferating and proving 
to be the new normal for enterprises. The changes in 
the working environment across the globe have 
accelerated cloud adoption across industries. It has 
become one of the fastest-growing segments of IT 
spend in the enterprises. With greater spend comes 
greater responsibility and challenges for CIOs in a 
dynamic and complex business environment. In 
addition, data privacy and security are primary 
concerns triggered by these changes.  Wipro 
endeavors to provide value-driven consultancy for 
managing challenges and generating impact during 
the cloud journey.

Practice overview
Wipro offers the full spectrum of cloud 
transformation consulting services including 
applications, infrastructure, data, and security 
elements to support businesses throughout the 
cloud journey. Cloud transformations are complex, 
and there’s no ‘one-solution-for-all’ approach. The 
unique and modular 5*4 cloud consulting services 
framework helps meet the demands of industries 
and enterprises while keeping cultural 
transformation and economics in mind. Depending 
upon the level of cloud maturity of an enterprise, 
Wipro can collaboratively engage in defining the 
cloud roadmap, thereby prioritizing and accelerating 
cloud adoption. Wipro’s cross-industry experience, 
global expertise, and in-house built framework and 
proprietary tools uniquely distinguish us as a 
strategic partner for enterprises in achieving their 
cloud transformation goals. 

Wipro’s full spectrum of services deliver 
value added outcomes to customers in their 
cloud transformation journey by: 

Creating a foundation by building a 
business case and strategy

Selecting the right cloud solution for 
the organization

Planning and prioritizing future needs 
of the organization

Bringing continuous automation and 
value creation

Modernizing of legacy systems in a 
cost-effective manner 

Anticipating and managing the change

Optimizing cloud spend
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Wipro helps organizations mitigate challenges at 
all stages of the cloud transformation

Wipro’s 5x4 Cloud Consulting Services Framework 
comprehensively covers all stages of the cloud 
adoption and migration journey. The framework is 
built in a modular fashion to ensure seamless 
collaboration with enterprises that are yet to start 
the journey or are already in the midst of cloud 
adoption. 

The framework covers five core cloud consulting 
themes: assessment, strategy and roadmap, solution 
design, app modernization, and delivery and 
optimization.

Initiation stage– 
Build a comprehensive 

business case and 
roadmap

Adoption stage–  
Manage unforeseen 

challenges and 
risks 

Maturity stage –   
Support to get 

the desired 
outcomes

Cloud Journey

The framework includes standardized processes, 
methodologies, and templates to capture the 
desired outcomes. Wipro’s consultants follow this 
standardized framework, while helping customers in 
their cloud adoption journey.

Wipro’s 5*4 Cloud Transformation 
Consulting Framework
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Wipro helps customers 
establish the Cloud 
Center of Excellence 
(CCoE) that covers the 
5x4 Consulting 
Framework

Wipro helps customers establish the Cloud Center of 
Excellence (CCoE) to guide them in their cloud 
journey. With its modular approach, the CCoE can 
add value depending upon the level of cloud 
maturity in an enterprise.  It acts as a hub for 
decision-making and communication (internal and 
external) for the cloud program. It offers a 
continuum of consulting services to design, 
transform, re-architect, and migrate workloads to 
the cloud while efficiently governing the new cloud 
landscape. Our proven governance and collaborative 
processes help customers in establishing the right 
environment and decision making process within 
their systems.  
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Cloud Transformation Consulting Services – 
5*4 Consulting Framework
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Figure 1: Core themes of the Cloud Transformation Consulting Framework
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Key di�erentiators – 
Why partner with 
Wipro
Wipro has emerged as a leader in offering world 
class cloud transformation services to its 
customers. Wipro was positioned as a Leader in the 
Gartner Magic Quadrant for Public Cloud 
Infrastructure Professional and Managed Services 
Worldwide. It has also been positioned as a Leader in 
the IDC MarketScape Worldwide Cloud Professional 
Services 2020 Vendor Assessment.

Wipro has invested significantly in developing its 
own proprietary tools and frameworks to offer 
quality services to customers. This is fueling digital 
transformation for our customers and helping them 
to transform their businesses. Our consulting 
services combined with Wipro’s Cloud Studio cover 
the full depth and breadth of our cloud 
transformation services.

• Wipro’s offerings are designed to 
help enterprises unleash the 
potential of cloud, leveraging 
consulting services

• 5x4 Consulting Services 
Framework offers a modular and 
standardized approach to cloud 
consulting

• Unique CCoE approach brings 
effective governance and 
collaborative working model for 
faster decision making 

• Comprehensive cloud migration 
studio toolkit integrated with the 
Consulting Framework

Figure 2: Framework overview
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We help customers establish Cloud Centre of Excellence that covers 5*4
Consulting Framework   

Key Activities of CoE

• Advisory Support across 
Cloud Life Cycle 

• Technology Support for 
tools implementation

• Consulting for 
Framework adoption

• Monitoring body for 
Service Performance 

• Advisory for Scaling and 
Innovation

• Support in Cost 
Management & Driving 
benefits
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