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The Future Of CFO: Beyond Finance




Strafegy-is"’hefe & now" vs 10 ring binderé and 5-year-plans.
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The Evolving Role of the CFO.
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Building Resilience §

Steer strategy through cross-functional collaboration, leveraging Navigate beyond compliance, orchestrate enterprise and business risk
forecasting, predictive modeling, and business intelligence, while management by addressing financial, supply chain, and governance
championing cost management and enterprise-wide scenario planning. risks, integrating sustainability for future value.

Leading Strategy &

Driving Digital § Shaping Workforce of the Future §

Champion digital strategy by linking tech investments to clear business | Nurture talent and pilot digital change by promoting adaptability, articulating
value and tangible outcomes while mitigating digital risks and a clear vision, forming robust alliances, and setting an example. This enables
embracing emerging technologies to create new opportunities. teams to embrace transformation and meet strategic objectives.
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Driving Digital
Strategy

Co-architect enterprise-wide digital
infrastructure from static ERPs and siloed
workflows, giving way to intelligent,
integrated, connected technology fabric.
GenAl, Agentic Al, and real-time data
orchestration redefine how the business
operates. End-to-end transformation—not
isolated pilots—unlocks exponential value,
positioning CFOs as stewards of scalable,
trusted, and future-fit digital ecosystems.

API - first architecture

Insights & user
engagement

)

Process
intelligence

1

Security & Governance:
IAM, audit, compliance

Sustainability &
ESG Tracking

Extend &
integrate

Microservices L
non-ERP apps

Low-code / no

(3 code platforms
Predictive analytics, 06
visualization e
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. +C00 “-+CHRO +CRO ~ +cso S

+ brivingDigitaI
- Strategy

Co-architect enterprise-wide digital
infrastructure fr.om static ERPs and siloed
workflows, giving way to‘intelligent,
integrated, COnnected‘technology- fabric.
GenAl, Agentic Al, and real-time data
orchestration redefine how the business
operates. End-to-end transformation—not
isolated pilots—unlocks exponential value,
positioning CFOs as stewards of scalable,
trusted, and future-fit digital ecosystems.

Digital Marketplace &
Management

Curated & connected quality
data & information marketplace
from internal & external
sources, from structured or
unstructured inputs.

Speed to
innovate

Efficiency.in "concept to
execution" & "request to
production”, MVP mindset,
iterative, fail fast, flow design,
systems thinking. .

Composable
+Architecture

From rigid stacks to fluid
Al-infused platforms, ready to
adapt continuously to business
changes and evolution.

Connected
Enterprise

Real-time, cross-functional
and cross-system
orchestration from insight to
action at the speed of intent.
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Workforce
planning

Shaping
Workforce
of the Future

Championing Al in the finance office &
expanding to other enterprise functi
Fund experimentation, rethink struct

Agentic
workforce
build

Al-ready workforce
investment '

Agentic workforce

e} innovation funding y '

- - oy Y : Agentic
and drive skill-building at scale. Turr A
curiosity into capability, backing ble ~\ governance

teams and Al fluency as core to ho
gets done. It’s not about adoption
acceleration.

@ CFO collaborating with CHRO, CSO & CIO




> 4 60/ Sustainable Growth .
A " O Improve forecasting accuracy, optimize pricing strategies -

and monetize ESG impact.
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Value realization- beyond the CFO office. - Wi | improving sales conversion. "
6: | j e e - 20' Margin Improvement |
: o, S ' : P '. > /o Optimize COGS, optimize inventbry and improve fixed
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Zooming
in some
examples.

5%
(o
Revenue increase

by using ML .driven “Adaptive Pricing” from
own and competitor pricing & reviews.

e $9 Bn revenué US automotive
after market parts provider

€500Mn

Working capital savings
through end-to-end O2C process
re-endineering.

() Global B2B Telecom provider —
Fortune 500 company

S49Mn

Revenue protection
Chargeback recovery & prevention through
digitization, automation & analytics.

é $85Bn revenue Japanese electronics MNC

1-3%

Margin increase
using ML-based revenue forecasting and generating
insights around discounts, inventory & promotions.

ﬁ" 170-year-old, established
Global Fashion brand
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Empowering Global Growth

Al-powered partnership

o
" = 3 ’.&.‘ : “Wipro has been a pivotal partner in ALE's journey “Wipro is investing more than $1Bn in R&D, in Al, and
2 X% towards international success and operational from a Nokia perspective it’s important to have a partner
)!"' e : excellence” that is invested in the early development, to make GenAl
’ Cie: \ as a reality”
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Chief Financial Officer
Former CTO & VP — Business Services

VALARIS

" 3¢ FALCK

Superb cooperation

g \’ [}
'i tomer Service Focus

e have been really happy with the work done with “Wipro is helping us build tremendous transparency in
ipro over the last 4 years, and that’s a key reason for our processes with a lot of capabilities in digital
r decision to extend it for another six” technology”

Head of Finance Operations and

VP for Strategy & Sustainability Global Procurement


https://www.wipro.com/business-process/videos/empowering-global-growth-alcatel-lucent-enterprise-groups-successful-journey-with-wipro/
https://www.wipro.com/business-process/videos/unveiling-synergies-nokias-partnership-with-wipro-and-the-power-of-generative-ai/
https://www.wipro.com/business-process/videos/elevating-offshore-operations-at-valaris-with-wipros-transformative-expertise/
https://www.wipro.com/healthcare/revolutionizing-financial-operations-wipros-key-role-in-falcks-digital-transformation-journey/

Deep spacec | o | g _F&A Cugmers
1,200

Wipro has been at the forefront of IT services
capabilities for over 4 decades. Through Wipro
Intelligence™ suite of Al-powered platforms, solutions,

and transformative offerings we have designed-and Al Soﬂlution's & Accelerators | B
enhanced our finance and accounting solutions,
becoming one of the pioneers in this domain. We are | 1 OOO/
among the top 10 companies in the world offering * _ O
" robust finance and éccounting process services and T | | .'LeaderShip- position across
solutions that cater to diverse industries. e Analyst Reports for Finance

Transformation
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in consu ing, Hes@mengmeermg, and operations, we help clients realize
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nnovative soll that address clients nost complex digital

p’ _a

ansformation needs. 3] eraglng our holistic portfolio of capab itles

-

their boldest ambitions and build future-ready, sustainable businesses.
With over 230,000 employees and business partners across 66 countries,
we deliver on the promise of helping our customers, colleagues, and

communities thrive in an ever-changing world.
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