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journey methodology 



For a cloud transformation journey to 
deliver success, organizations need a 
methodology that comprehensively covers 
each stage of the process to ensure 
maximum results are achieved. More than 
just a series of data transfers, this requires 
completing a series of vital steps, including 
designing the process, prioritizing business 
capabilities, configuring cloud 
functionalities, performing testing, and 
handling change management.

For enterprises transforming to Oracle 
Cloud, Wipro’s Zoom to Cloud provides a 
robust, secure, and reliable methodology 
designed to handle this entire process. 
More than just a single solution, it offers an 
accelerated implementation procedure 
that’s customized to an organization’s 
business goals and operations. Wipro’s 
team of cloud experts work in partnership 
with our clients to assess their value levers, 
create an adoption roadmap, drive a rapid 
implementation, and develop the 
readiness for change. 

 Take the fastest, most effective,  
 and most economical migration  
 path to Oracle Cloud and realize  
 greater business value.

 Ensure user adoption and   
 streamline operations with   
 customized change management  
 tactics.

 Acquire increased agility and   
 develop greater maturity

Harness the cloud 
swiftly, effectively, and 
economically to establish 
a digital, smart, connected 
enterprise.

Key takeaways



• Business operations and cloud solution  
 alignment: Discover and assess value  
 levers across the enterprise. 
  • Create a cloud adoption roadmap  
   with our Digital Navigator   
   Assessment (DNA).

  • Map critical business processes in  
   the cloud with our Jumpstart Kit.

  • Rapid Cloud implementation : 

   Drive a rapid transition with our 
   Cloud Toolkit.

  • Achieve an accurate and fast data  
   migration with Wipro’s QuMiC®  
   platform.

  • Utilize touchless Config Bots® for  
   automated cloud configurations.

  •  Accelerate testing with Wipro’s  
   WISTA® test packs.

  • Gain benefits quickly from our   
   scaled, agile delivery framework.

• User adoption: Close the experience gap  
 and promote new Oracle advantages.

  • Develop an effective  organizational  
   change management strategy. 

  •  Deliver training aids for employees.

• BizDevOps framework: Plan, analyze, and  
 apply periodic Oracle Cloud innovations,  
 actively engaging business users in the  
 process.

Enabling an 
all-inclusive Oracle 
Cloud adoption across 
each vital phase

 A Holistic Cloud Methodology
 • Standardize business processes  
  and drive an automated cloud  
  implementation based on   
  Oracle’s best practices.

 • Adopt experience-led design to  
  enhance UX and truly achieve  
  digital transformation.

 Rapid transition to Oracle Cloud 
 • Up to 30% faster migration to the  
  cloud, leveraging Wipro’s tools  
  and accelerators.

 • 18% faster cloud quality   
  assurance.

 Develop widespread user adoption  
 and value realization
 • Embed change management   
  within the business solution   
  design as well as solution   
  delivery.

 • Ensure teams understand the  
  advantages in reach and undergo  
  effective training to adopt new  
  cloud-based efficiencies. 

Key benefits

“Zoom-to-Cloud is a solid 
offering that helps global 
organizations maximize 
their Oracle Cloud 
investments.”

— PAC, a teknowlogy Group company; 
“Expert View: Wipro’s Zoom-to-Cloud for 
Oracle Cloud”

https://www.sitsi.com/expert-view-wipro-s-zoom-cloud-oracle-cloud
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Wipro Limited (NYSE: WIT, BSE: 
507685, NSE: WIPRO) is a leading 
global information technology, 
consulting and business process 
services company. We harness the 
power of cognitive computing, 
hyper-automation, robotics, cloud, 
analytics and emerging technologies 
to help our clients adapt to the digital 
world and make them successful. 
A company recognized globally for its 
comprehensive portfolio of services, 

strong commitment to sustainability 
and good corporate citizenship, we 
have over 190,000 dedicated 
employees serving clients across six 
continents. Together, we discover 
ideas and connect the dots to build      
a better and a bold new future.
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