
Operational
efficiencies delivered
for a Canadian crown
corporation



Delivered over $3M in annual 
savings through integrated delivery 
with large-scale operations.

Challenges

The client’s infrastructure needed to be aligned 

to the new business model. There was a need for 

flexibility in operational requirements and cost 

variations. The client also needed to consolidate 

12 data centers into 2 data centers with 

technology restoration and platform upgrades. 

They needed to align the tracking service levels 

to critical business functions and create

common tools for monitoring across the 

enterprise. There was also a scope for common 

service management processes. 

Solution

As an innovation and transformation partner, 

Wipro provided the following solutions:

• Integrated delivery with large-scale    

 operations

• Comparison of leading warehouse    

 management solutions and creating roadmap  

 for consolidation

• Standardization - Common billing/    

 chargeback, scheduling, monitoring, high   

 availability, AV, patching, configuration   

 management, etc.

Client background

Client name / descriptor:  Primary 

postal operator based in Canada 

Industry: Postal Services

Employees: 64,000+

Total annual revenue: $ 8.2 Billion



Business impact

 Reduced operations cost by 12%

 Reduction of incident efforts by 35% in  

 vehicle management system

 Solution has eased the rollout and   

 delivered 20% savings per kiosk and  

 increased performance visibility
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Wipro team proactively assessed the warehouse management 

landscape and created a solution roadmap for increased 

operational efficiency and annual savings for the client. The key 

solution implemented revolved around consolidation, 

standardization and increased performance visibility.
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Wipro Limited (NYSE: WIT, 

BSE: 507685, NSE: WIPRO) is 

a leading global information 

technology, consulting and 

business process services 

company. We harness the 

power of cognitive computing, 

hyper-automation, robotics, 

cloud, analytics and emerging 

technologies to help our 

clients adapt to the digital 

world and make them 

successful. A company 

recognized globally for its 

comprehensive portfolio of 

services, strong commitment 

to sustainability and good 

corporate citizenship, we 

have over 175,000 dedicated 

employees serving clients 

across six continents. 

Together, we discover ideas 

and connect the dots to 

build a better and a bold 

new future.


