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CHANGE EQUALS GAINS 

POSITIONED FOR GROWTH 
Wipro supported Morrisons' £310 million business 

transformation - one of the largest in the world 

a programme on track to deliver £170m annual benefits. 

Overview 

Morrisons, UK's fourth largest food retailer, has set out on a major business 

transformation program; one of the largest in the world with a forecast spend of 

£310 million. 

The strategic activity includes a complete overhaul of the company's IT infrastructure, 

and the addition of new technology to drive revenue and increase customer service 

levels. The IT replacement program, aptly named Evolve, was launched in 2007 and is 

scheduled for completion in 2013. 

Wipro was selected as the technology partner to assist with the complex system 

integration, which includes a transition from legacy systems to an Oracle-based 

platform and retail application suite. Wipro's experience in the retail industry, and 

extensive Oracle knowledge, is proving instrumental as the company assists with 

project management, custom software development, testing and implementation -

without affecting daily operations, a critical objective defined by the retailer. 

Client Background 

Morrisons' business is primarily food and grocery, with a focus on providing fresh 

products at a valued price. With the acquisition of Safeway in 2004, Morrisons has 

expanded to 455 stores, 132,000 colleagues and 11 million weekly customer visits. 

Unique to its competitors, Morrisons has its own manufacturing facilities, where most 

of the fresh food is sourced and processed. 

To become more efficient, through its distribution network and at individual stores, the 

retailer realized the need to replace its entire IT portfolio and several business 

processes. The implementation of new technology and analytical tools would also help 

position the organization for future growth. 

, , What really stood out was 

the flexibility that Wipro 

demonstrated. We wanted a 

contract that would enable us 

to work in partnership together, 

as things change in terms of 

business priorities and activity 

on the program, and Wipro 

really showed an incredible 

amount of flexibility as far 

as that was concerned.1111111111 

Phil Goodwin 

Morrisons Program Director 
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