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Wipro’s Zoom-to-Cloud for Oracle Cloud 
Zoom-to-Cloud is a cloud journey framework that addresses every concern, at every step, right 
from planning to deployment and continuous modernization to the cloud. It leverages several 
tools, e.g., the Jumpstart Kit, designing critical business processes in Oracle Cloud, ensuring 
modern best practices applicable to specific industries reducing the need for complex and 
costly customizations. 
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Zoom-to-Cloud methodology 

One of Wipro's leading offerings in the Oracle Cloud 
space is Zoom-to-Cloud. Its methodology brings 
templates, expertise, and accelerators to support 
customers through cloud alignment, velocity, and 
adoption.  

Before covering Wipro's Zoom-to-Cloud, PAC will 
provide a short overview of Wipro's leadership and 
strategy changes.  

In June 2020, Wipro announced its first Western-
born CEO & MD to take office. Thierry Delaporte 
has vast experience after 25 years at Capgemini, 
where he held several leadership roles, including 
COO. The Frenchman is set to grow the business 
with a more local focus rather than regional. One of 
the first visible changes made by Delaporte is the 
doubling down on the European market. Wipro will 
deploy six country-specific leaders in Europe to 
grow the business and expand Wipro's visibility and 
market reach locally.  

In part, this strategic change is expected to boost 
Wipro's Oracle business. One of such offerings is 
Zoom-to-Cloud for Oracle. What is Zoom-to-
Cloud?  

Zoom-to-Cloud is part of a broader offering for  
technology led business transformation, and 
includes three major frameworks: Ignite-for-Cloud 
(assessments), Zoom-to-Cloud (implementations), 
and Thrive-in-Cloud (Cloud application support and 
continuous innovation). These offerings' scope 
combined with Wipro's strong domain expertise and 
state-of-the-art technologies aim to elevate 

experience, business, and technology 
transformation while providing continuous value 
realization. Wipro has similar offerings for other 
application platforms, such as Wipro's SAP 
migration service Safe Passage to Cloud, e.g., 
Safe Passage to HANA. 

Essentially, Zoom-to-Cloud is a cloud journey 
framework that addresses every concern, every 
step, right from planning to deployment and 
beyond. Addressing the question of how to harness 
the cloud swiftly, effectively, and economically while 
establishing a cognitively connected smart 
enterprise capable of maximizing the value of 
Oracle Cloud investments (ERP, HCM, SCM, CX, 
EPM, etc.). 

Wipro's Zoom-to-Cloud for Oracle Cloud goes-to-
market via three pillars: Cloud Solution Alignment, 
Cloud Solution Velocity, and Cloud Solution 
Adoption. Each of these pillars contains several 
tools and functionalities. 

Cloud Solution Alignment – ensuring Oracle 
compatibility, stability, and functionality 

• Digital Navigator Assessment (DNA) 
evaluating cloud capability gaps, cost risks, and 
opportunities while providing a cloud 
deployment timeline. 

• Target Operating Model establishes an 
alignment with CXO priorities. 

• JumpStart Kit is a business process library 
ensuring Standard Oracle functionality. 
Safeguarding the design of critical business 
processes in Oracle Cloud, adopting industry-
specific modern best practices, and reduced 

mailto:ssiegertsz@teknowlogy.com
mailto:ibucin@teknowlogy.com


  

T H E  I N D E P E N D E N T  E U R O P E A N  R E S E A R C H  A N D  C O N S U L T I N G  
F I R M  F O R  S O F T W A R E  A N D  I T  S E R V I C E S  I N  T H E  C O N T E X T  O F  
C O R P O R A T E  D I G I T A L  T R A N S F O R M A T I O N  

For more information, please contact us at contact@teknowlogy.com. 

          

Copyright and legal disclaimer: Reproduction or distribution in any form whatsoever is expressly forbidden without prior written authorization from CXP SAS. Although considered to be correct on the day 
of publication, the information we publish is provided as is and without warranty. Copyright CXP SAS, 2021. All rights reserved. 

customizations. It leverages pre-built industry 
process maps, automation tools, and 
implementation accelerators. 

• Wipro HOLMES offers over 40 pre-built AI 
Oracle Solutions. HOLMES invokes intelligent 
analysis to detect anomalies preemptively and 
bolsters AI/ML capabilities in Oracle Cloud 
apps. 

• Industry-specific Fusion SaaS supported by 
Wipro's Strong Industry Domain teams. 

 
Cloud Solution Velocity – ensuring faster data 
migration, testing, and functional setup 

• Scaled Agile Framework (SAFe) and 
CloudByz for Oracle Cloud. These are project 
management tools built as a scalable and 
flexible platform. 

• QuMic for faster data migration to cloud (high 
volume, data extraction, mapping, and 
loading). Leverages automation and pre-built 
integrations. 

• AI powered Touchless Configuration BOTs 
for Functional Configuration setups into Cloud 
environments and faster execution. 

 
Cloud Solution Adoption – end-user adoption 
and continuous value realization 

• Digital Experience Strategy for UX and 
service design. 

• Org. Change Management (OCM) for Oracle 
Cloud to enhance user adoption. 

• Business Command Center for KPI definition 
and monitoring; Business Process mining to 
enhance KPI outcomes. 

• Application pre-built learning paths, interactive 
job aids, and contextual support. 

 
Overall, the Zoom-to-Cloud enable businesses to dive 
in the world of the cloud while ensuring that data is 
cleanly migrated.  

PAC's comments on Zoom-to-Cloud 

Wipro's Zoom-to-Cloud for Oracle Cloud is a solid 
offering that is appealing to many businesses and 
organizations worldwide.  

One of its strengths is providing customers the 
opportunity to leverage and maximize their existing 
Oracle technology investments. Companies would 
adopt Greenfield undertakings in an ideal world and 
start fresh with a clean basis and code. However, for 
the majority of companies carrying a heritage, this is 
rarely the case. Why? Because CFOs will look at a 
balance sheet and see existing Brownfield 
investments which are rarely scrapped (if entirely 
scrapped, this likely leads to an investment loss). 

Oracle's on-premise portfolio is still more extensive 
than its cloud business, and Oracle will continue to 
support its more traditional customer base. However, 
this does not mean that these more legacy-bound 
customers are not considering moving partial or full 
workloads to some cloud form. These are often 
complex and costly undertakings. Wipro's Zoom-to-
Cloud offering helps these companies risk assess and 
prepare a comprehensive roadmap from preparation 
to deployment. It is essentially enabling a cloud for 
critical business processes and workloads ready for 
continuous transformation with added resilience and 
embedded technologies (e.g., AI/ML, automation, 
etc.) while adhering to Oracle's standard functionality. 
Capable of harnessing the cloud swiftly, effectively, 
and economically for a cognitive enterprise. What 
differentiates Wipro is its strong domain expertise 
coupled with Zoom-to-Cloud. Businesses need a 
partner that understands their industry-specific IT and 
OT for quicker uptake and scalability. 

 

 
 

Key takeaways 

• In Europe, Thierry Delaporte (CEO & MD) will strengthen Wipro’s offerings at country level. 
• Zoom-to-Cloud ensures a comprehensive cloud migration and implementation plan is in place 

through process mining while deploying at speed. 
• Zoom-to-Cloud enables a strong focus on business processes and business change while 

making the technical delivery predictable. 
• Wipro’s domain expertise is a differentiator setting the mind of the customer at ease.  
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