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Background of the research

Organizations are leveraging cloud-native application development techniques to improve software development and deployment cycles, deployment frequency, and the quality and 

relevance of software releases to enable better alignment with business objectives. These techniques have significantly supported both application end users and the application 

developers themselves. While enterprises' application landscape continues to be dominated by monolithic and legacy systems, new applications built on cloud-native principles have 

helped enterprises respond to customer needs and changing business scenarios more efficiently and quickly.

This report examines the dynamics of the global cloud-native application development service provider landscape. We present an assessment of 21 cloud-native application development 

service providers featured on the cloud-native application development services PEAK Matrix®. 

This report includes the remarks on key strengths and areas of improvement for the following 21 leading cloud-native application development service providers featured on 

the cloud-native application development services PEAK Matrix:

⚫ Leaders: Accenture, Cognizant, HCL Technologies, Infosys, TCS, and Wipro

⚫ Major Contenders: Brillio, Capgemini, CSS Corp, DXC Technology, LTI, Mphasis, NTT DATA, Softtek, Sopra Steria, and Virtusa

⚫ Aspirants: Aspire Systems, DMI, Happiest Minds, Sonata Software, and Zensar

Scope of this report:

Geography Service providers Services

Global 21 leading cloud-native 

application development 

service providers

Cloud-native application 

development services
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Cloud-native application development services PEAK Matrix® characteristics 

Leaders:

Accenture, Cognizant, HCL Technologies, Infosys, TCS, and Wipro

⚫ Leaders have exhibited strong client orientation and have helped their clients in the development of complex business-critical applications to achieve faster time to value and enhanced 

user experience

⚫ Leaders have made significant investments in building IPs and partnerships to accelerate the application development process and deliver custom solutions to clients

⚫ While leaders are delivering enhanced business value, they can further fine-tune certain aspects of their application service delivery such as price and solution flexibility

Major Contenders:

Brillio, Capgemini, CSS Corp, DXC Technology, LTI, Mphasis, NTT DATA, Softtek, Sopra Steria, and Virtusa

⚫ Major Contenders have exhibited a high degree of responsiveness to client requirements and have supported clients in building strategy and prospective business cases

⚫ Major Contenders have been able to develop sophisticated applications and are extensively leveraging partnership network to fill capability gaps

⚫ Major contenders need to develop proof points to demonstrate capabilities to develop complex and critical applications leveraging next-generation technology

Aspirants:

Aspire Systems, DMI, Happiest Minds, Sonata Software, and Zensar

⚫ Aspirants are either focused on a region(s) or vertical(s), or currently have relatively small cloud-native application development practice

⚫ While they are limited by scale to cater to the requirements of large global players, they have been collaborating with clients and other service providers to drive innovation and value 

through their niche capabilities

⚫ Aspirants need to invest in developing IPs and partnership to enhance their service offering
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High

Low

Low High

Everest Group PEAK Matrix®

Cloud-Native Application Development Services PEAK Matrix® Assessment 2020 |

Wipro positioned as Leader

Everest Group Cloud-Native Application Development Services PEAK Matrix® Assessment 20201,2,3

Leaders

Major Contenders

Aspirants

Vision & capability

(Measures ability to deliver services successfully)

Zensar

Aspire Systems
DMI

Happiest Minds
Sonata Software

Mphasis

Virtusa

CSS Corp
Brillio

LTI

Sopra Steria

Softtek

NTT DATA

DXC Technology

Infosys
Cognizant

TCS
Wipro

Accenture

HCL Technologies

1 PEAK Matrix specific to cloud-native application development services

2 Assessment for Mphasis includes partial inputs from the service provider, and is based on Everest Group's estimates that leverage its proprietary data assets, service provider public disclosures, and interaction with buyers

3 Assessment for Capgemini excludes service provider inputs on this particular study and is based on Everest Group's estimates

Source: Inputs from market players, recruitment firms, and investment agencies
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Wipro | cloud-native application development services (page 1 of 3)

Overview

Revenue by industry

Strengths

⚫ In addition to typical cloud vendor partnerships, Wipro has also invested in startups on cloud-native 

technologies, such as Cloud Genix and Yugabyte, that helps it build effective solutions

⚫ The company extensively leverages its acquisitions such as Designit, Cooper, and Syfte for design-led 

cloud-native application development

⚫ Wipro’s solutions and tools cover the width of cloud-native application development value chain and expedite 

enterprises’ time-to-value from applications

⚫ Flexibility in engagement, client-centricity, and expertise of resources in cloud-native technologies are getting 

recognized in the market

⚫ Wipro’s investments to enhance its remote service delivery for cloud-native development and leverage 

crowd-sourcing platforms have been well received by enterprises

Areas of improvement

⚫ Wipro can further enhance its cloud-native talent management and reduce time to onboard its resources at 

scale 

⚫ Clients expect its cloud-native delivery teams to be more proactive in coming up with fresh ideas to drive 

innovation

⚫ As the adoption of cloud-native technologies picks up, Wipro should enhance its offerings to cater to 

enterprises having a low-risk appetite and looking for an incremental journey to the cloud

Overview of services:

Wipro has a dedicated cloud-native practice team that focuses on cloud native architecture, platform, development, and operations. It is supported by an ecosystem of practices and CoE’s supporting enterprise architecture, major 

cloud providers such as AWS, Azure, GCP, and IBM, APIs & integration, security, and DevSecOps. The team also performs activities such as nurturing cloud-native talent, developing of cloud native accelerators, and conducting 

R&D on cloud-native technologies.

OthersTravel & transport

Revenue by geography
High (>20%) Medium (10-20%) Low (<10%)

North America UK

Europe (excluding UK) Asia Pacific

Middle East & Africa

South America

Revenue by buyer size

BFSI Electronics, hi-tech, and technology

Energy and utilities Healthcare and life sciences

Retail, distribution, and CPGManufacturing

High (>40%) Medium (20-40%) Low (<20%)

Telecom, media, and entertainmentPublic

High (>20%) Medium (10-20%) Low (<10%)

US$1 billion – US$5 billion

US$5 billion – US$10 billion

US$10 billion – US$20 billion

>US$20 billion<US$1 billion

Vision:

Wipro envisions to be the partner of choice to deliver cloud-native application development services for enterprises across the globe with its business-first and design-led, and industrialized solution approach. The company vision 

is to deliver the best cloud-native application development services to help their customers embrace digital transformation. It aims to do this by building smart applications of the future by using democratized engineering, design 

thinking, full-stack development, architecture-driven transformation, and innovation at faster pace.
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Wipro | cloud-native application development services (page 2 of 3)

Case studies and solutions

Case study 1 Case study 2

Helping a large financial services group undergo digital transformation Developing smart applications for a shipping services company

Client A large financial services group Client A leading shipping services company

Business challenge The client has a history of mergers, acquisitions, and separations. Post consolidation and 

simplification, the client needed to jump start its strategic investments to develop into a 

digital bank for the masses. This meant huge investment towards digital transformation 

cutting across – operating model, digital customer experience, engineering, data, and 

processes transformation. 

Business challenge The client was looking to build modern applications to enable digital connected experience 

for its internal and external customers, besides improving operational efficiency.

Solution Wipro created a cloud-native application architecture, decoupled from monolith and 

deployed on an independent infrastructure, yet seamlessly working with the monolithic 

application. Wipro also delivered cloud native pattern for digital applications, deployed on a 

containerized route to live, with full pipeline automation across DevSecOps practices. 

Additionally, Wipro also created a public cloud route to live for the APIs.

Solution Wipro built a solution leveraging cloud-native architecture patterns including microservices, 

APIs and serverless computing using public cloud (AWS). The solution also involved 

automated DevOps using cloud-native frameworks (AWS CI/CD Tools).

Impact This led to significant cost reductions, improved user experience and a faster time-to-

market. Additionally, the cycle time improved from 54 days to 14 days and the waste index 

reduced by 40%.

Impact This helped the client achieve agility, reliability, and scalability resulting in a significantly 

improved user experience.

Cloud-native application development services proprietary solutions (representative list)

Proprietary solutions Details

devNXT It is a next-generation solution to enhance and speed up the application development lifecycle for cloud-native applications. It provides solution blueprints, design patterns, best practices, 

checklists, templates, and reusable repository, which includes APIs and AI models. It is built using technologies such as Azure AI, Cognitive Search, Blob, Graph Database, LUIS, and Bots

Cloud Studio Platform It is a one stop marketplace to drive accelerated journey to cloud. It helps customers to assess, strategize, and accelerate cloud adoption through  an industrialized “as-a-service” model. It has in-

house tools such as application modernization tool kit, application development tool kit, container accelerator, data modernization and third-party tools integrated into it to automate and expedite 

cloud-native development

Wipro Holmes Wipro uses its automation IP Wipro HOLMES platform to automate client's business processes. To support customer insights driven transformation journey, it uses a collection of industry- focused 

and persona-based apps to deliver actionable insights using Data Discovery Platform (DDP)
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Wipro | cloud-native application development services (page 3 of 3)

Partnerships and investments

Cloud-native application development services investments (representative list)

Partnership Details

Amazon Web Services (AWS) Wipro is a premier AWS consulting and MSP partner. Both jointly formulate strategy related to customer cloud transformation journey and co-development activities to accelerate customer 

application development on AWS cloud. They have a global joint GTM sales strategy in place for cloud adoption acceleration campaigns for apps, data, infra, and AI/ML. They have also 

jointly developed a state-of-the-art co-innovation centre called AWS Launch Pad for immersive experience and delivery on AWS.

Microsoft Wipro is Microsoft Azure Gold partner having a 360° relationship with Microsoft, with dedicated business unit investing in digital transformation. They have dedicated sales and GTM architects 

and a joint Cloud Studio for showcasing industrialized use cases leveraging Microsoft technologies.

Google Wipro is Google Premier Partner enjoying a 360° relationship with Google. They have a separate practice for Google committed to investing in practice architects and dedicated GTM sales 

and have also established a joint Cloud Studio called Google Innovation Arena to allow customers to immerse in an interactive and business-driven setting to develop digital transformation 

solutions leveraging Google Cloud.

Acquisition Details

Appirio In 2016, acquired Appirio, a global cloud services company that creates next-generation worker and customer experiences. Appirio also brought to Wipro, Topcoder, a leading crowdsourcing 

marketplace connecting over a million designers, developers, and data scientists around the world

Designit (2015), Cooper (2017) & 

Syfte (2019)

With acquisitions of Designit, Cooper & Syfte, Wipro can now offer UX and interaction design solutions to clients. Coupled with design services and engineering capabilities, Wipro will support 

the digital transformation journey for its clients

Training & Other investments Details

CloudKnox (Wipro ventures) Invested in CloudKnox that delivers a single platform for managing the entire identity privilege lifecycle across hybrid cloud, utilizing an activity-based authorization model that monitors user 

behavior. 

Yugabyte (Wipro ventures) Invested in Yugabyte that provides open source YugabyteDB, a high-performance distributed SQL database for global, internet-scale applications. As a cloud-native database, it can be 

deployed across public and private clouds as well as in Kubernetes environments with ease.

Partner training and certification Provided training and certification across various cloud native skills to company’s employees in partnership with all major CSP’s. Trained more than 3,400 employees on AWS,  2,500+ on 

Azure, 350+ on GCP,1,300+ on IBM, and 1,000+ on SAP and Oracle 

Recent activity Details

Marketing investments, industry 

events, and campaigns

Wipro has been attending industry and joint customer events with partners. The company also sponsored partners events such as AWS (AWS Re:Invent), Azure(Microsoft Ignite), 

GCP(Google Next), PCF(Spring), Lightbend, and Dynatrace(Perform)
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Everest Group PEAK Matrix® is a proprietary framework for assessment of 

market impact and vision & capability

Everest Group PEAK Matrix

Vision & capability

Measures ability to deliver services successfully

High

Low

Low High

Leaders

Aspirants
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Services PEAK Matrix® evaluation dimensions

Vision and strategy

Vision for the client and itself; future 

roadmap and strategy

Scope of services offered

Depth and breadth of services portfolio 

across service subsegments/processes

Innovation and investments

Innovation and investment in the enabling 

areas, e.g., technology IP, industry/domain 

knowledge, innovative commercial 

constructs, alliances, M&A, etc.

Delivery footprint

Delivery footprint and global sourcing mix

Measures impact created in the market –

captured through three subdimensions

Market adoption

Number of clients, revenue base, 

YOY growth, and deal value/volume

Portfolio mix

Diversity of client/revenue base across 

geographies and type of engagements

Value delivered

Value delivered to the client based 

on customer feedback and 

transformational impact

Measures ability to deliver services successfully.

This is captured through four subdimensions
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FAQs

Does the PEAK Matrix® assessment incorporate any subjective criteria?

Everest Group’s PEAK Matrix assessment adopts an unbiased and fact-based approach (leveraging service provider / technology vendor RFIs and Everest Group’s proprietary databases containing 

providers’ deals and operational capability information). In addition, these results are validated / fine-tuned based on our market experience, buyer interaction, and provider/vendor briefings

Is being a “Major Contender” or “Aspirant” on the PEAK Matrix, an unfavorable outcome?

No. The PEAK Matrix highlights and positions only the best-in-class service providers / technology vendors in a particular space. There are a number of providers from the broader universe that are assessed 

and do not make it to the PEAK Matrix at all. Therefore, being represented on the PEAK Matrix is itself a favorable recognition

What other aspects of PEAK Matrix assessment are relevant to buyers and providers besides the “PEAK Matrix position”?

A PEAK Matrix position is only one aspect of Everest Group’s overall assessment. In addition to assigning a “Leader”, “Major Contender,” or “Aspirant” title, Everest Group highlights the distinctive capabilities 

and unique attributes of all the PEAK Matrix providers assessed in its report. The detailed metric-level assessment and associated commentary is helpful for buyers in selecting particular providers/vendors 

for their specific requirements. It also helps providers/vendors showcase their strengths in specific areas

What are the incentives for buyers and providers to participate/provide input to PEAK Matrix research?

⚫ Participation incentives for buyers include a summary of key findings from the PEAK Matrix assessment

⚫ Participation incentives for providers/vendors include adequate representation and recognition of their capabilities/success in the market place, and a copy of their own “profile” that is published by 

Everest Group as part of the “compendium of PEAK Matrix providers” profiles

What is the process for a service provider / technology vendor to leverage their PEAK Matrix positioning and/or “Star Performer” status ?

⚫ Providers/vendors can use their PEAK Matrix positioning or “Star Performer” rating in multiple ways including:

– Issue a press release declaring their positioning. See citation policies

– Customized PEAK Matrix profile for circulation (with clients, prospects, etc.)

– Quotes from Everest Group analysts could be disseminated to the media 

– Leverage PEAK Matrix branding across communications (e-mail signatures, marketing brochures, credential packs, client presentations, etc.)

⚫ The provider must obtain the requisite licensing and distribution rights for the above activities through an agreement with the designated POC at Everest Group. 

Does the PEAK Matrix evaluation criteria change over a period of time?

PEAK Matrix assessments are designed to serve present and future needs of the enterprises. Given the dynamic nature of the global services market and rampant disruption, the assessment criteria 

are realigned as and when needed to reflect the current market reality as well as serve the future expectations of enterprises

https://www.everestgrp.com/research/peak-matrix/peak-matrix-citation-policy/
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This document is for informational purposes only, and it is being provided “as is” and “as available” without any warranty of any kind, including any warranties of completeness, adequacy, or fitness 
for a particular purpose. Everest Group is not a legal or investment adviser; the contents of this document should not be construed as legal, tax, or investment advice. This document should not be 
used as a substitute for consultation with professional advisors, and Everest Group disclaims liability for any actions or decisions not to act that are taken as a result of any material in this publication.
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unitedkingdom@everestgrp.com

+44-207-129-1318
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+1-646-805-4000

Toronto
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+1-416-388-6765

Everest Group is a consulting and research firm focused on strategic IT, business services, engineering services, and sourcing. 

Our clients include leading global enterprises, service providers, and investors. Through our research-informed insights and 

deep experience, we guide clients in their journeys to achieve heightened operational and financial performance, accelerated 

value delivery, and high-impact business outcomes. Details and in-depth content are available at everestgrp.com.
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