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Executive Summary

Mobile financial services remains perhaps the most exciting topic for 
the bankers today - it is still relatively new and rapidly changing with 
innovation in abundance. Press releases announcing “the next big 
thing in mobile” are issued almost daily in various countries around 
the world. And many get starry eyes when talking about the size of the 
mobile market and how mobile is changing the financial services and 
retail landscapes. 

Finovate is a conference that features technology start ups, and mobile 
is an important component of the new technology presented at 
Finovate.
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Wipro

Wipro has created a small and medium business (SMB) mobile banking 
platform that includes a great deal of functionality specifically 
designed for the SMB. Many of these functions seem quite well thought 
out for mobile, but some don’t.

Positive Pay for example, is when a business transmits to the bank the 
check number, issue date, and amount of every check cut. When the 
check is submitted to the bank for payment, the bank verifies that the 
information on the check matches the information submitted to the 
bank. If there isn’t a match, the bank handles the check as an excep-
tion. Handling these exception on the mobile is timely and can prevent 
unnecessary delays in processing. Please see the example in Figure 1 
on page 5 for an example.

Table 1: Company Snapshot: Wipro
Item Company Data

Website www.wipro.com

Year Founded 2007

HQ Location Bangalore, India

Product SMB Smart Mobile Banking

Metrics >120,000 employees

Key Partnerships

Source: Finovate Spring Handbook
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Figure 1: Positive Pay is a Good Application for Mobile

Source: Wipro
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Similarly, it may be structured that payments greater than a certain 
dollar amount require a second approval. These approvals over mobile 
have the same advantages as shown below in Figure 2.

Submitting time sheets via mobile for certain employees can also be 
very useful, as can remotely entering expenses. 

Figure 2: Payment Approvals are Also Well-Suited to Mobile

Source: Wipro
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Others seem to be migrations from the PC to mobile that aren’t appro-
priate for the platform. Setting up new users with all their limits and 
rights isn’t something that a business manager needs to do on the fly. 
Nor is payroll management. This not a time sensitive issue, and it 
exposes very sensitive information anywhere a user brings his mobile 
phone. Why should this (Figure 3) be on mobile?

Relevance to FIs
This is a very relevant product for FIs. In the same way that Celent 
believes that banks must create three platforms for Internet: con-
sumer, small business, and corporate, we believe the same applies to 

Figure 3: See Everyone’s Salary on the Mobile Phone

Source: Wipro
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mobile. While the level of maturity isn’t yet there for mobile, and 
indeed for many banks on Internet banking, it will come quickly. FIs 
should pay attention. 

Relevance to End Users
SMEs and corporates have not received the attention on mobile that 
retail customers have received. This is equally relevant to SME and cor-
porate end users. While there may not be as many end users as retail, 
these users are probably more important to the overall profit of the 
bank. 

Innovation, Fills Market Void
Celent has not seen (m)any small business mobile banking platforms. 
Wipro has applied its engineering skills to create a solution that fills a 
huge market void. While Wipro may be a bit ahead of the curve, they 
deserve accolades for creating this. 

Business Model
Selling software to banks is a well worn path. Wipro can also host, sys-
tem integrate, support a help desk, and do everything one of the largest 
ITO and BPO providers on the planet can do. Celent finds the business 
model sound. The choice of deployment models makes the business 
case even more sound. 

Mobile
The mobile platform has many features that are exceptionally well 
suited for mobile...and equally many that aren’t. Positive pay and wire 
transfer approvals are absolutely appropriate for the immediacy, porta-
bility that mobile offers. Payroll processing and user management 
aren’t as well-suited. 

Table 2: Wipro Scorecard
Criterion Score

Relevance to FIs

Relevance to End Users

Innovative

Fills Market Void

Viable Business Model

Suitable for Mobile

Source: Celent
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Leveraging Celent’s Expertise

If you found this report valuable, you might consider engaging with 
Celent for custom analysis and research. Our collective experience and 
the knowledge we gained while working on this report can help you 
streamline the creation, refinement, or execution of your strategies.

Support for Financial Institutions
Typical projects we support related to innovative solutions include:

Vendor short listing and selection. We perform discovery specific to 
you and your business to better understand your unique needs. We 
then create and administer a custom RFI to selected vendors to assist 
you in making rapid and accurate vendor choices.

Business practice evaluations. We spend time evaluating your busi-
ness processes. Based on our knowledge of the market, we identify 
potential process or technology constraints and provide clear insights 
that will help you implement industry best practices.

IT and business strategy creation. We collect perspectives from your 
executive team, your front line business and IT staff, and your custom-
ers. We then analyze your current position, institutional capabilities, 
and technology against your goals. If necessary, we help you reformu-
late your technology and business plans to address short-term and 
long-term needs.

Support for Vendors
We provide services that help you refine your product and service 
offerings. Examples include:

Product and service strategy evaluation. We help you assess your mar-
ket position in terms of functionality, technology, and services. Our 
strategy workshops will help you target the right customers and map 
your offerings to their needs.

Market messaging and collateral review. Based on our extensive expe-
rience with your potential clients, we assess your marketing and sales 
materials—including your website and any collateral.
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Related Celent Research

Innovative Payments Startups: Bank Friends or Foes?
March 2011

Financial Technology Startups 2010: Giving Banks a Run for Their Money
June 2010
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