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Applying Thought

Enhanced operational efficiency through
a global SAP template rollout

Wipro helped reshape the IT infrastructure of a large
generics and pharma company, replacing 300+
applications and supporting over 8000 users

INDUSTRY LANDSCAPE

Today Life Sciences companies including generics are looking to
define, design, build a global Business Process template and

globally run the core processes.

CLIENT BACKGROUND

A large generics and specialty pharmaceutical company with

revenues exceeding 5 billion and employing over 15,500 employees Slngle instance of consolidated
all over the world. SAP system replacing 300+
applications

THE OPPORTUNITY

e Consolidation of Instances, redefining IT infrastructure
landscape, reduce IT costs

e Standardization of business process across multiple plants
and businesses

e Integrate global supply chain operations

e Reshape the whole IT infrastructure

e Move client IT delivery from an autonomous multi-country
structure to a centralized organization in order to facilitate

the ‘Run’ of Applications and Infrastructures



SOLUTION BUSINESS IMPACT

* Developed a global template encompassing all key business * Successfully deployed across a large APl manufacturing in
processes (Finance, Order to Cash, Plan to Manufacture, India
Procurement, Project Systems] across APl and FDF e Currently deploying the template across the remaining plants
businesses in India
e Developed templates, tools and accelerators around e Successful deployment in Hungary
functional design, RICEFW development, Pharma/SAP * Kicked off deployment projects in EMEA
validation and testing, 0CM & Training e Deployment planning underway for roll out in APAC (China,
e Developed global implementation and validation & testing Aus/NA, Japan, Taiwan)
methodology e Expert Wipro Pharmaceutical SAP resources helped in
e Developed OCM and training strategy defining and setting up the process for a validated environment

e Global integration with MDM and Planning projects

e Technologies used are

* SAP R/3 version 4.7
« SAP Modules Covered: FICO,SD,MM,PP,WM,QM,BI,MDM,
+ Solution Manager

8000+ users after worldwide
deployment of E1 program

About Wipro

Wipro Technologies, the global IT business of Wipro Limited (NYSE:WIT] is a leading Information Technology, Consulting and Outsourcing

company, that delivers solutions to enable its clients do business better. Wipro Technologies delivers winning business outcomes through
its deep industry experience and a 360° view of “Business through Technology” - helping clients create successful and adaptive
businesses. A company recognised globally for its comprehensive portfolio of services, a practitioner’s approach to delivering innovation
and an organization wide commitment to sustainability, Wipro Technologies has 120,000 employees and clients across 54 countries.

For more information visit www.wipro.com or mail info@wipro.com
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