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Simplified global systems footprint with
streamlined business processes and data

Improved global inventory visibility and product traceability
by consolidating 31 instances down to 5 core instances

WIPRO

Applying Thought

INDUSTRY LANDSCAPE

Current trends in the industry indicate that large Pharmaceutical
companies are looking to consolidate and standardize business
processes, data and systems to reduce overall expenses and
complexities of the systems, provide improved real time visibility
and business information and significantly reduce compliance and

technology obsolescence risk.

CLIENT BACKGROUND

A leading diversified healthcare giant assisting healthcare
professionals and their patients with treatment of complex medical

conditions for more than 75 years.

THE OPPORTUNITY

There were 31 Instances i.e. customized software of JDE with

e Obsolete hardware platform;

* Increased maintenance costs

* No process or data governance

® Extremely complex JD Edwards environment

® [ack of real time visibility and business information

¢ No Centralized repository of data with lack of content

Simplified global systems
footprint by consolidating
31 Instances i.e. customized
software of JDE downtob
core instances



SOLUTION

Provided Master Data Management solution and shared best
practices across regions through development of global

model

Simplified global systems footprint by consolidating down to 5

core instances of JDE
Standardized data definitions and transactional processes

Implemented updated technology with high availability and

BUSINESS IMPACT

Improved inventory visibility &control and tracking &

traceability of product

Improved “Where Used” capability of finished goods and raw

materials

Monitor and enforce global consistency of process and data
through MDM

Standardized patient management capabilities

disaster recovery e Cost Reduction through Global Delivery

e Technologies used are
- JDEB.12
. WebSphere
« Hyperion

e Better portfolio management

+ Pega

About Wipro

Wipro Technologies, the global IT business of Wipro Limited (NYSE:WIT] is a leading Information Technology, Consulting and Outsourcing
company, that delivers solutions to enable its clients do business better. Wipro Technologies delivers winning business outcomes through
its deep industry experience and a 360° view of “Business through Technology” - helping clients create successful and adaptive
businesses. A company recognised globally for its comprehensive portfolio of services, a practitioner’s approach to delivering innovation
and an organization wide commitment to sustainability, Wipro Technologies has 120,000 employees and clients across 54 countries.

For more information visit www.wipro.com or mail info@wipro.com
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