The success of the groundbreaking National Education Policy will fully depend onits implementation

Let’s Teach Us a Lesson

tion is one of the most im-
portant processes in the development
of individuals and society, it will be
transformational for India.

I have been involved with education
forabout 20 vears—from extensiveon-
theground work with government
schools in some of the most disadvan-
taged parts of the country, tomattersof
curricula, teaching programmes and
researchfocused oneducation. All this
work is in close collaboration with re-
levant governments. We have also col-
laborated with scores of civil society
institutions, as well as outstanding
educationists with deep expertise.

NEP responds almost completely to
the “policy wishlist’ that almost every-
one in education, including the entire
range of organisations and institu-
tionsthat we have dealt with, would ha-
ve had. I know, that is strong state-

ment, but I think it is true. The credit
must govery significantly to Krishnas-
wamy Kasturirangan and the team
that prepared the draft of the NEP in
2019, on which NEP 2020 is based. Gol
also deserves equal credit, for backing
this bold and transformative policy

The policy and its highlights have
been much written and talked about. I
will not dwell on them, aside from
menticning that [ am truly heartened
by thefact that the policy explicitly sta-
tes that the aim of education must be
the development of a society and indi-
viduals, with deep commitment toour
constitutional values. While the deve-
lopment of the policy and its Cabinet
approval are very important—and ab-
solutely indispensahle — we still have
alongjourney ahead.

The implementation of this policy
must be as well doneas the policy itself.
Here are five things that could deter-
mine effective implementation:
© NEP explicifly commits to raising
public expenditure to 6% of GDE. Wit-
hout doubt, this is going to be the most
important determinant of the imple-
mentation. As the EKasturirangan
Committee draft had wisely sugges-
ted, this increase in public expenditu-
Te may be effected over a period of ti-
me. However, in the very first year; the
trend of increase must be significant
enough tosignal thefull backing of the
government to this policy
@ The kKinds of transformative chang-

IT the most difficult actions are not taken early
enough, the momentum generated by the
proclamation of this excellent policy will be lost
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NOW, the tricky bit

es that the policy spells out will, witho-
ut doubt, face stiff resistance from
multiple quarters. This will include
many powerful institutions and indi-
viduals who have a vested interest in
maintaining the status quo. The subse-
quent success of the implementation
willdepend on whether some of the to-
ughest actions are taken within the
firsttwo years ornot.

Mustratively, the total overhaul of
regulation inhighereducation and the
redesign of its institutional architec-
ture, the commitment toshut down the
mmdreds of teacher education insti-
tutions — which are nothing more
than ‘degree-selling shops’ — and the
commitment to equalise the compen-
sation of teachers across primary to
secondary school, sothatthereisnoin-
centive toleave primary for secondary.
If the most difficult actions are not ta-
ken early enough, the momentum ge-
nerated by the proclamation of this ex-
cellent policy will belost.

© The quality of some of the most im-
poriant early actions will determine
the trajectory of the long-term impact
of NEP So, the very best of expertise
must be devoted immediately to these
matters. For example, the National
Curricular Framework (NCF) that is
t0 be developed by 2021, must be a sub-
stantial improvement on the NCF of
2005, which, in itself, was very good.
Another example is thelegislative and
legal acumen required, for the imagi-
nation and establishment of the pro-

o posed Higher Education Commission
2 of India (HECI). Another one is ensu-
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ring that teacher education movestoa
four-year degree into our best multidi-
sciplinary institutions.

® Golmust ensure that this becomes a
truly collective national endeavour
The state governments, irrespective of
which political party is in power; sho-
uld befully engaged. Asmustbetheen-
tire range of individuals, organisa-
tions and institutions, across the pub-
lic sector and civil society.

© Most importantly, the real spirit of
thepolicy must bemaintained inevery
action. This includes a deep commit-
ment to education as a social-human
process, the importance of the culture
of institutionsand thesystem, thecen-
trality of the teacher; the clarity that
quality follows equity — and not vice
versa—empowerment and autonomy,
and an unflinching commitment to
public education.

NEP 2020 can, indeed, energise Indi-
a'squest to develop a just, humane and
vibrant society. Fromnow on, it willall
depend on the implementation.
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