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1 Introduction and the 
HFS value chain
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Executive summary
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The HFS value chain for assuring the Generative 
Enterprise™, 2024
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The HFS value chain for assuring the Generative 
Enterprise™ explained
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What is the focus?

•

•

•

•

•

•

•

•

•

•



2 Research methodology



18 service providers covered in this report



Sources of data



Horizons assessment methodology—Assuring the 
Generative Enterprise™ 
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3 Market dynamics



Market dynamics (1/3)
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Market dynamics (2/3)
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Market dynamics (3/3)
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Aligning with clients’ quality assurance maturity



Outcomes from quality engineering transformation



GenAI use cases for quality assurance
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Test automation drives quality assurance 
transformation



Managed testing services are top of mind for most 
organizations



GenAI captures the imagination, but assuring it is still 
largely elusive



The focus will broaden from functional optimization to 
business transformation and collaborative value 
creation in the next two years



4 Horizons results: 
Assuring the Generative 
Enterprise™, 2024



HFS Horizons: Summary of providers assessed in this 
report



HFS Horizons for assuring the Generative Enterprise™
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HORIZON 3 – Market Leaders

HORIZON 2 – Enterprise Innovators

HORIZON 1 – DisruptorsIN
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5 Wipro profile: 
Assuring the Generative 
Enterprise™, 2024



HORIZON 3 –
Market Leader

HORIZON 2 – Enterprise 
Innovator

HORIZON 1 –
Disruptor
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Wipro: Compelling narratives for QE transformation while 
progressing to persona-based quality
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6 HFS Research authors
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